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Tém tat:

Van tai thdy déng vai trd quan trong trong sw phét trién Kinh té - Xa héi cia méi quéc gia.
Buoc wu ai béi diéu kién tr nhién, Viét Nam c6 mét mang lu6i duong thly ndi dia vé cling
phong phu véi trén 2.300 séng sudi, kénh rach..., téng chiéu dai khodng 41.000km. Tuy
nhién, viéc khai théc con phy thuéc nhiéu vao diéu kién tw nhién va hdu hét cac chi thé
tham g|a vao cdng viéc quan ly duwong thidy ndi djia con chua nhan thic hét tdm quan
trong ctia né. Vi vay van con tén tai mét sé han ché trong viéc dau twr co sé ha tang, céng
bén, doi tau wv... kéo theo 1a chua thic day dwoc tiém nang sén cé cla loai hinh vén tai
nay. Bai bao tép trung vao trinh bay nhing han ché dang tén tai va dé xuét mot sé giai
phap khéc phuc.

Abstract:

Inland waterway transportation (IWT) plays an important part in socio-economic
development in each country. Especially, Container transport is the World’s tendency, this
method of transport also increases in Vietnam. Enjoying the favourable nature, Vietnam
has a very abundant inland waterway net with over 2300 rivers, channels..., the total
length is estimated about 41,000 km. However, the operation depends too much on the
natural condition and most of objects that concern to management and operation of inland
waterway transportation are not aware fully of its importance, yet. Therefore, there are
some limitations in the investment on infrastructures, ports, fleets.... Sometimes, the
policies are not satisfactory, yet and people have not promoted the available potentiality of
this kind of transport mode. This paper focuses on presenting the existing limits and some
possible solutions to improve this kind of transportation mode.

1. Gi¢i thiéu chung

Viét Nam c6 mét hé théng sdng sudi, kénh rach day dic va rat phong phi. Toan quéc cé 2.360
séng, sudi, kénh, rach, véi tbng chiéu dai khoang 41.000 Km. Trong d6 11.200 Km c6 kha ning
khai thac van tai. So v&i cac nwéce trong khu viee BDong Nam A Viét Nam c6 mat do sbng kénh Ion
nhéat. So v&i cac nwéc trén thé gisi, Viet Nam dwgc UNESCO xép vao tdp 10 nwédc cé mang ludi
séng I&n nhét thé gidi.

) Tuy nhién, trong nhiéu ndm qua hau hét viéc van chuyén container déu bang duong bg,
diéu dé lam cho mat do van tai hang nang trén dwong bo rat Ion dac biét 1a cac hang hoéa siéu
trwong, siéu trong van dwgc cac doanh nghiép van tai khai thac lam tang kha nang gay tai nan
giao théng dudng bd (day la mot trong nhirng van dé rat néng dwoc Chinh phd quan tam khéc
phuc), mat khac do méat do di lai cia cac phwong tién van tai bang dwong bo I6n gay ra sy xuong
cép nghiém trong ctia hé théng giao théng dwéng bd dan dén viéc dau tw tén kém cho ngan sach
Nha nwéece.

Hién nay, chung ta da va dang quan tam khai thac nhitng loi thé ctia giao théng thdy néi dia dé
g6p phan gidm tai giao théng cla nhirng loai hinh van tai khac va thic ddy nén kinh té phat trién,
nhwng nhitng két qua dat dwoc van con chwa twong xirng véi tiém ndng cha no.

2. Thwe trang van tai container biang dwong thiy ndi dia cia Viét Nam hién nay

Van tai container bang dwong thay trong viéc giao thwong hang hoa dang trén da phat
trién dé la xu hwéng chung cla toan thé gidi véi lgi thé nhanh chéng, thuan tién va chi phi thap. O
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Viét Nam loai hinh van tai méi nay dang tang rat nhanh: ndm 1999 lwong hang container théng
qua cang bién ca nwéc 1a 919.264 TEU thi dén ndm 2005 d4 1én t¢i 2.293.548 TEU véi toc do ting
binh quan 18%/nam, rat nhiéu cang bién container dang dwoc xay dwng va dwa vao khai thac co
hiéu qua nhw cang container Chua Vé -Hai Phong, Tan Cang-Thanh phé H& Chi Minh...
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Hinh 1: Biéu dé phat trién véan tai container bing giao théng thiy néi dia

Tuy nhién, v&i sb Ivong container I&n va tang trwo’ng nhanh trong tieng nam cap cang
nhung ty 1€ dwoc van chuyén container tir cac cang bién quoc té vao sau _trong néi dia dugc thuc
hién cha yéu bang giao théng dwéng bo, viéc van chuyén container bang dwdng thdy noi dia
chiém ty trong rat nhé nhw biéu d6 dwéi day.

3. Nhirng han ché trong viéc phat trién giao
théng thuy néi dia. 19.915TEU

Viéc giao thong thuy néi dia cua Viét
Nam chwa phét trién manh so vé&i tiém nang
cla né phu thudc vao nhiéu nguyén nhan, chd
qguan, khach quan, tap trung & cac nguyén
nhan chi yéu sau day:

3.1- Nguyén nhén khach quan

398.000TEU

- Ludng lach dé van chuyén container noi
dia c6 nhirng han ché nhét dinh dac biét 1a dbi
v&i khu vie Séng Mién Bic sy chénh léch muc
nwéc gitba mua mwa va mua khé 1a rat Ion to
7m dén 10m, lwong phi sa trén séng lén gay
béi I&ng va dién bién phirc tap & cac clra sdng.
Vao mua mua, lvu téec dong chay 16n, gay kho khdn cho cac phwong tién van tai, nguwoc lai, mua
khd mwec nuédc xubng qué thap, xuét hién nhiéu bai va khu viec khd can,ca biét cé nhirtng ndm kho
han gay mac can va tai nan cho cac phuong tién giao théng thay néi dia.

Hinh 2: Ty trong vén tai container
bang dwong thay néi dia

- Thuy triéu cling 1a mét nguyén nhan dén dén sw han ché trong viéc van tai néi dia, nhitng
dong song ttr Quang Ngéi dén Binh Thuan deu nho, doc, trén song c6 nhieu dap gitr nwéc phuc vy
san xuat ndng nghiép nén khong Iwu thdng van tai dwoc.

3.2- Nguyén nhan chd quan

- S6 lwgng tau van tai néi dia twong ddi Ion nhung trong tai va cong suat nho, tam hoat dong
han ché, khong tao dwgc nang suat van tai cao, hiéu qua kinh té thap.

- Tudi doi phwong tién van tai cao, gia céi, lac hau, chat lugng kém, kha néng an toan thép,
nguy co tiém an gay méat an toan trén dwdng thiy ndi dia twong déi cao.

- Cy ly van tai ngan dan,den thoi gian nam chd & hai dau bén l1a chinh, cac chi phi chi yéu
phuc vu viéc boc xép hang chiém ty 1é cao, lam tang chi phi gidm tinh canh tranh va hiéu qua kinh
doanh.

- Gié‘ cé (pué’c phi) van tai container dwdng bd chwa cé tinh canh tranh: Hién tai mat bang
gia cwdc hau hét cac doanh nghiép van tai dwong thldy ndi dia dang ap dung la twong dwong voi
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cwdc thu clia cac doanh nghiép van tai duwdng bd. Trong twong lai gia vat tw, nguyén vat liéu, tién
lwong sé tiép tuc tang, néu khdng nhanh chéng xay dwng chién lwoc gia va ké hoach thu chi cho
hgp ly, hoat ddng kinh doanh van tai thiy sé khong cé kha nang canh tranh v&i cac phwong thire
van tai khac, dac biét l1a van tai dwdng bo.

- Quy md cla cac doanh nghiép khai thac kinh doanh trong Iinh vyc van tai la nhd, hoat
déng mang tinh ty phat khéng theo quy hoach dinh hwéng chung, chwa c6 sw gan két véi nhau
trong san xuét, tham chi con canh tranh thiéu lanh manh, 1am suy yéu 1an nhau. D&c biét thiéu
nhitng doanh nghiép dau tau, co tiém lyc, c6 kha nang di dau trong viéc ddi mai phwong tién,
cong nghé, mé& mang dich vy, mé& réng thi trwong, tap hop lwe lwgng dong ddo xung quanh minh
dé tré thanh nhirng tap doan manh dwa van tai thuy ngay moét phat trién.

- C6 kha nhiéu cac quy hoach viing, quy hoach chuyén sau, quy hoach clia cac dia phuong,
tuy nhién cac quy hoach nay déu chuwa mang déu an téng thé, thiéu sy lién két gitra cac nganh
van tai, gitra giao thong dwdng thuy va thuy loi, chwa danh gia hét nang lwc va kha nang phat trién
clia nganh. Ciing chinh vi nhitng quy hoach khéng sau nay da dan dén viéc dau tw trong nhirng
nam qua chwa dat hiéu qua cao.

- Cong tac quan ly nganh do té chirc nhiéu nam trwdc lién tuc bj thay dbi, bién dong nén dan
dén sy thiéu hut mét hé thong co sé vat chat can thiét dé lam tét cong tac nay.

- Hé thdng cang bén, co' s& stra chira va dong méi phat trién tran lan, phan tan, yéu kém vé
nang lwc do khong c6 mot quy hoach phat trien dong bd

4. Nhirng giai phap dé nang cao hiéu qua van tai container bang dwong thiy noéi dia

Nhirng giai phap dé nang cao hiéu qua van tai hang hoa bang container dwdng thiy ndi
dia cé thé dwoc phan chia thanh hai nhom giéi phap chinh nhw sau:

4.1- Giai phap ttr Nganh dwong séng

- Phai c6 mét quy hoach thyc sw hop ly vé ludng lach, bén béi cling nhw cac cang song dé
thich hop voi viéc van tai béng container tir cac cang bién container vao trong ndi dia sao cho thei
gian, chi phi vé bbc xep va van tai phai wu viét hon céac loai hinh van tai khac, dac biét la so voi
van tai bang dwéng bo. Két hop hai hoa gitra cong tac cai tao ludng lach, bén béi, cang séng voi
cbng tac thay loi, thiy dién dé han ché va st dung hiéu qua dong vén cla nha nwéc, phdi két hop
nhip nhang trong céng tac quan ly git!a nganh ndng nghiép, céng nghiép va giao thdong van tai.

- Xay dyng céc‘céng can ICD sau trong ndi dia c0 vi tri thuan tién trong cong tac giao nhan
hang héa va van tai bang dwong soéng.

- Quy hoach va s&p sép lai cac doanh nghiép nha nwéc dang kinh doanh trong linh virc van
tai container ndi dia, loai bd dan nhitng doanh nghiép lam &n kém hiéu qua. Tién hanh cb phan
h6a, kéu goi nguén vén tir bén ngoai dé xay dung dau tw cac doanh nghiép I&'n co tiém lyc kinh té
dé loai bé dwoc sy canh tranh thiéu lanh manh dang dién ra trong ndi bé nganh van tai dworng
song.

- Trén co' s& sy quy hoach téng thé ctia nganh dé tranh thi nguén vén hé tro tir trung wong
va ndi lyc cda chinh cac doanh nghiép da va dang kinh doanh phwong thirc van tai nay. Dac biét
lwu y cac doanh nghiép van tai container qudc té dau tw kinh doanh van tai container ndi dia nhw
mot phan cla van tai da phwong thirc dé tan dung dwoc ngudn vén, nang lwc quén ly, nang luc
bbc xép c6 tinh canh tranh.

- Cai tién lai doi tau, trwdc tién phai tién hanh thay thé déng mai céc loai tau ché container
bang dwéng thuy ndi dia co tai trong 16 TEU hodc 24 TEU; Vé lau dai phai xay dwng dwoc cac co
s& cong nghiép dwong song hién dai cé di kha nang dong va stra chira cac con tau van tai
container chuyén dung béng dwéorng séng ndi dia véi chi phi va gia thanh dau vao thap nhat nhung
dam bao an toan va hiéu qua trong hoat déng kinh doanh trén co s& quy chuén vé dang kiém déi
v&i cac loai tau nay.

- Nang cao nang lyc marketing quang ba hinh &nh va tinh wu viét cia nganh van tai
container bang dwdng thuy cé tinh wu viét hon vé thei gian, chi phi dé c6 tinh canh tranh trong nén
kinh té thi trwéng.
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4.2- Giai phdp chinh sach cua Nha nwéc

- Kéu goi ngudn vén dau tw tir bén ngoai, tao hanh lang va co' ché phap ly théng thoang va
hop ly trong cbng tac dau tw,

- Phai co6 dwoc mét sw quy hoach tong thé, dong bo gitra viéc phat trién giao thong duwong
thay ndi dia, thay lgi cling nhw cong nghiép dién...tranh sy chong chéo, kim ham sy phat trién cla
cac nganh ndi chung va nganh van tai néi dia noi riéng.

- Xay dwng mét chinh sach lam giam tai cho giao thong dwong bd, giam tinh trang tai nan
giao thong do phwong tién giao théng nhw vé phi dwdng bd cho céac loai xe tai chéd container cao

5. Két luan

Van tai container bang dwéng thay trong viéc giao thuwong hang hoa dang trén da phat trién
dé 1a xu hwéng chung cla toan thé gi¢i bai loi thé nhanh choéng, thuan tién va chi phi thip. Bai
bao da phan tich so bd thwc trang cla tinh hinh van tai container bang dwdng thiy ndi dia & Viét
Nam, ching ta thdy dwoc m&t manh mét yéu cla loai hinh van tai ndy. Véi nhirtng wu dai cta tw
nhién vé giao théng thuy néi dia, nhitng thuan lgi khi dwoc gia nhap vao té chirc thwong mai thé
gi¢i WTO, nhwng viéc van tai container bang dwéong thuy ndi dia con rat nhiéu viéc phai lam, doi
héi sw cb6 géng né lwc tir Chinh ph, tir Bé Giao théng Van tai va nhitng doanh nghiép da va dang
khai thac van tai thdy néi dia. Ho luén phai phan tich va danh gia dwoc mat manh, mét yéu trong
qué trinh khai thac van tai dé cé nhitng gidi phap phu hop véi hoan canh, mai trwéng kinh doanh
mai, khéng ngirng nang cao hiéu quéa khai thac van tai gép phan nang cao hiéu qua cuta toan bo
nén kinh té dat nwéc.
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