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Khong phai bay gic vai trd cua nhan lwc quan ly méi duoc coi trong ma bét ky giai doan
nao cda nén kinh té ' cling cén duoc chi y. Trong doanh ngh/ep, déi ngii quan ly lubn dworc
coi la dau tau, |a yéu té then cﬁot trong sy thanh cong cda doanh nghiép. Do d6 ho phai
nam mot cach toan dién vé kien thire, ky nang quan ly nham dap (ng duoc cac yéu cau
cong vigéc. Kinh doanh van tai bién la mét linh vie duoc hoi nhéap rat som nén phai tuan
thd nhiéu quy dinh cua cac B6 ludt, cong uoc quoc te. Vi vay doi ngdi quan ly trong nhiing
doanh nghiép nay can dworc trang bj nhiéu kién thirc khac nhau nhw: chuyén mén, quan ly,
luét phap, xa héi, ngoai ngi, tin hoc... Viéc nghién cau thyc trang cong tac phat trién doi
ngd quan ly trong doanh nghigp vén tai bién sé c6 y nghia rat I6n cho cong tac quan ly
nguén nhan lwc trong doanh nghiép noéi riéng va cho quy hoach phat trién ngubn nhéan lwc
nganh hang hai néi chung.
Abstract

The role of managers is always important not also to the present but also to any state of
the economy. The managing line-up in any company is considered as the leading and key
factor in the success of that enterprise. That is why they have to master the
overall knowledge and skills of management that their jobs require. Shipping trade is an
early integrated field in the global trade. This trade must be kept to many international
Laws and Conventions. Hence, the managing line-up in these shipping companies
must broaden their knowledge of: speciality, management, laws, society, foreign
languages and infomatics... The research on the actual situation and solutions of
developing the managing line -up is very meaningful to the human management in any
shipping company in particular and to the project of developing human resource in
maritime field in general.
1. Gi&i thiéu
Trong thap nién qua ching ta da chirng kién sw thang trdm cda nganh van tai bién, tr ndm
2000 cho dén quy Il nam 2008 do nhu cAu giao thwong hang héa gia tdng nén nganh van tai bién
c6 téc dd tang trwdng cao dat mirc 20%, nhwng dén dau quy |l ndm 2008 tbc dd gidm dan dén
dinh diém la cudi quy Il thi tinh hinh kinh doanh van tai bién gidm sut nghiém trong. C6 nhiéu
nguyén nhan gay ra tinh trang nay nhu: khing hoang kinh té toan cau, nhu ciu van tai gidm, chét
lwong doi tau, trong dé van can pha| nhéc dén mét nguyén nhan khdong kém quan trong la néng
lwe trinh d6 ctia ddi ngli cac nha quan ly trong cac doanh nghiép van tai bién.

Dwa trén yéu cau cla thye té vé viéc can phai phat trién déi ngli cac nha quan ly trong
doanh nghiép van tai bién, tac gia da tién hanh cudc diéu tra khao sat tai Cong ty VOSCO nham
tap trung nghién ctru 4 van dé chinh la: céng tac quy hoach nhan lyc quan ly trong twong lai; cong
tac dao tao, boi dwdng cac nha quan ly; xay dwng tiéu chuan, k§ nang can thiét cho cac nha quan
ly; cac chinh sach nhadm duy tri va déng vién tinh than lam viéc cho nha quan ly.

2. Panh gia thwe trang cong tac phat trién ddi ngii quan ly tai Cong ty Vosco

Vosco la cdng ty van tai bién hang diu cta Viét Nam véi téng trong tai cia déi tau 621.000
DWT, dwoc thanh |ap vao ndm 1970 véi bé day truyén thdng 40 nam kinh doanh van tai bang
dwdng bién. Hién nay Vosco c6 tong sb lao dong khoang 1703 nguwdi véi ddi ngl cac nha quan ly
lam viéc trén bor 1a 51 ngwdi, nha quan ly dwdi tau la 163 ngwdi. Tac gia da glri hon 50 phiéu diéu
tra t&i cAc cAp quan ly tai cong ty Vosco, sau d6 nhan vé dwoc 37 phiéu, chiém ty 1& 71,15% trong
tbng s6 nha quan ly trén bd cia Cong ty, day cé thé dwoc coi la mét ty 1& dang tin cay. Qua két
quéa nghién ctru tac gia da nhan thay thuc trang cong tac phat trién ddi ngi quan ly tai cong ty hién
nay nhw sau:
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2.1. Cdng tac quy hoach nguén nhan Iwc quan ly:

Cong ty cling da chu trong t&i cong tac quy hoach ddi ngld quan ly nhwng chwa toan dién.
Duwa trén két qué nghién clru cho thay 66,7% cac vi tri quan ly da duoc quy hoach ddi ngii ké can,
nhwng con dén 33,3% vi tri quan ly clia cac phong, ban chwa c6 quy hoach. Ly do chinh la nhirng
vi tri d& lam viéc lau nam, 6n dinh, dwoc tiéu chudn héa thi viéc quy hoach twong déi d& dang
nhwng nhirng vi tri quan ly cla cac bd phan méi, nhirng cdng viéc phirc tap, khé tiéu chuan hoa thi
viéc quy hoach gép réat nhiéu khé khan.

Nghién ctru vé cong tac bd nhiém chirc danh quan ly cho thy 100% céac chirc danh tai cong
ty déu dwoc lay tir ngudn ndi bd. Do d6 doanh nghiép cé nhiéu loi thé nhw: hiéu rat rd vé kha
nang, tinh cach cda nhan vién, nén viéc chon lwa dé hon, chinh xac hon. Khi lva chon ngu(‘)n nhan
lwc nay, doanh nghiép khéng mét thdi gian dao tao, chi phi tuyén dung va van duy tri dwoc cong
viéc nhu ci, kich thich dwoc tinh than, kha nang 1am viéc ctia nhan vién.

2.2. Céng tdc dao tao, béi dwéng cdc nha quan ly:

Khi x& héi ngay cang phat, trién kéo theo nhirng yéu cau ngay cang cao cua khach
hang. Dé theo kip da phat trién do6 doanh nghiép can phai cé sw thay dbi kip thei, thuweong
xuyén cap nhat k|en thirc mai, thay ddi tw duy quan ly. Hién nay cong ty da xac dinh dwoc
cac dbi twong can phai dugc dao tao, bdi dwéng thuwdng xuyén bao gom cac can bo nguén
da dwoc quy hoach, cac cép pho glup viéc cho cap trwdng, cac nha quan tri cép thap duwoc
chuén bj dé thay thé cac nha quan tri cAp cao, cac nha quan tri ngang cp dwoc dao tao
phuc vu viéc luan chuyén céng tac trong doanh nghiép.

0.00%
Tin h 10.81%
ih hoe 75.67%
13/51%
° 10.81%
[ 21.62% i
9 Tieng Anh 67565 |OTrén 5 Ian
s OTw 3 dén 5 1an
m 3
5 0.00% 22 b0 m Dudi 3 lan
S . , N
s Quan ly 45,940, @ Chwa bao gior
z 21.62%
. 50%
a a 0
Chuyén mon 3 50%
0 0.2 0.4 0.6 0.8

Biéu dé 01. Noi dung dio tao tai Vosco.

Doi ngli quan ly trong doanh nghiép van tai bién cé dac diém chung la thuwong tét
nghiép dai hoc kha lau, da s dwgc dao tao cac chuyén nganh vé kinh t& van tai bién, ky
thuat cla trwong Dai hoc Hang hai nén cac kién thirc v& hoat dong quan ly con bi han ché.
Dé bb sung cho sy thiéu hut nay doanh nghiép hién ciing rat chu trong t&i cong tac dao tao
bang cach td chirc nhiéu khoéa hoc ca trong va ngoai nwéc cho déi ngi quan ly cta minh.
Qua két qua diéu tra cho thay céac kién thirc dwoc dao tao tap trung chi yéu vao céac linh vigc
nhw: k§ nang quan ly, chuyén mon nghiép vu, ngoai ng, tin hoc.

Theo két qua diéu tra tai cong ty thi c6 t&i 50% cac nha quan ly da tung duwgc dao tao vé
chuyén mén nghiép vu dwéi 3 1an, 50% dwoc dao tao tir 3 dén 5 lan. Con cac khoa hoc vé quan ly
chi c6 45,94% da hoc dwdi 3 1an, 32,43% hoc tr 3 dén 5 1an, ca biét co téi 21,62% chwa tirng
tham gia mét khéa hoc vé quan ly nao. Do méi trwdng 1am viéc tai cong ty bat budc phai st dung
tiéng Anh nén viéc bdi dwdng tiéng Anh ciing dwoc chu trong hon, co t6i 67,56% da tirng hoc
tleng Anh duwéi 3 lan, 21,62% tham gia cac I6p tiéng Anh tir 3 dén 5 lan va 10,81% tham gia hoc
tiéng Anh trén 5 1an. Khéa hoc vé tin hoc sb lwgng cac nha quan ly chwa tham gia bao gi& chiém
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13,51%, tham gia dwdi 3 1an 75,67% va tham gia tir 3 dén 5 1an 1& 10,81%.

2.3. Xay duwng tiéu chudn, ky ndng can thiét cho cac nha quan ly:

Trinh d6 chuyén moén nghiép vu phai luén dwgc quan tdm hang déuz né cé anh hudng rat
Ion dén hiéu qua cong viéc va két qua kinh doanh. Do dé nha quan ly can phai c6 nhirng tiéu
chuan can thiet de hoan thanh nhiém vu ctia minh khi doanh nghiép van tai bién tham gia qua trinh
hoi nhap quoc té. Tac giad dwa ra 5 tiéu chi ma ddi ngli quan ly can cé bao gom: trinh d6 chuyén
mon, k§ nang quan ly, ngoai ngit, tin hoc, trinh d6 chinh tri.

Qua két qua diéu tra cho thdy cac nha quén ly da sép xép thir tw wu tién theo trinh ty sau:

Panh gia tieu chuan cta nha quan ly
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Biéu 02. Tiéu chudn cda nha quan ly.

1.Trinh d6 chuyén mén nghiép vu (56,8% danh gia thr 1)

2. Ky nang quan ly (56,8% danh gia th 2)

3. Ngoai ng¥ (67,6% danh gia thir 3)

4. Tin hoc (75,7% danh gia thir 4)

5. Trinh d6 chinh tri (78,4% danh gia th&r 5)

Vi vay dé dao tao bdi dwdng doi ngu quan ly, doanh nghiép can chu trong téi 5 noi dung
nay. Noi dung phan kién thirc chuyen mon chu yeu tap trung dao tao cho cac nha quan ly nam
dwoc cac kién thirc co ban vé quan tri sdn xuét, quan tri nhan sw, quan tri tai chinh, quan tri ban
hang. Cac ky ndng vé quan ly can tap trung vao cac ky nang chinh la hoach dinh, t6 chirc, 1anh
dao, kiém soat va cac ky nang mém nhw: dam phan, thuyét trinh, giai quyet xung dét... Cu thé thi
tw wu tién duwoc sap xeép nhw sau: Ky nang lanh dao, Ky néng quyét dinh, ky ndng truyén dat/
thuyét trinh, Ky nang kieém tra giam sat, kj nang dam phan, ky nang quan ly xung dét, ky nang uy
quyén.
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Biéu 03. Cdc ky ndng can dao tao cho nha quan tri.
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Nganh Hang hai dwoc coi la nganh hoi nhap quéc té rat sém nén ngoai tiéu chuén trinh do
chuyén mén nghiép vu va k§ nang quan ly duwoc dé cao thi yéu cau bét budc dbi véi nha quan ly |1a
phai biét tiéng Anh nén day ciing la tiéu chudn dwoc cac nha quan ly dé& cao. Mé&c du la doanh
nghiép nha nwéc song yéu td trinh d chinh tri lai dwo'c danh gia & vi tri the 5.

2.4. Céc chinh sach nham duy tri va déng vién tinh than Jam viéc cho nha quan ly

Hién nay cac doanh nghiép dang déi mat véi moét van dé “chay mau chat xam”, mét phan do
sy canh tranh vé nhan lyc gitra cac doanh nghiép, mét phan do hé théng chinh sach cta doanh
nghiép khong du strc 16i kéo dwge nhéan Iyc. Do d6 cac doanh nghiép can xay dung hé théng
chinh sach wu dai cho ddi ngl quan ly cia minh. Qua nghién ctu cho thdy doanh nghiép c6 thé st
dung mot cach linh hoat 2 nhdm yeu t6 gdbm céc yéu té khuyén khich vat chét nhu: lwong, thuwéng,
céac phc loi va cac yéu tdé dong vién tinh than nhw: tao méi trwéng lam viéc tét, co' héi thang tién,
dwoc danh gia dung nang lwc, xay dwng van hoa doanh nghiép. N6i chung Vosco da s dung
cong cu khuyén khich vat chat cé hiéu qua bang viéc dwa ra mic lwong, thuwdng cao hon so véi
cac doanh nghiép van tai bién khac. Vi vay doanh nghiép can xay dung cac chinh sach thang tién
ho’p ly nham tao doéng lwc cho nhan vién phan dau. Viéc xay dwng tiéu chuan cho cac chirc danh
quan ly can ré rang, minh bach, dwgc cong bd céng khai nhdm tao diéu kién cho moi nhan vién
déu co6 quyén binh déng trong viéc ndm céc co' hoi do.

_Trong phiéu diéu tra tac gia dé nghi nha quan tri cho y kién danh gia viéc Iwa chon nhén vién
khi b nhiém vao cac vj tri quan ly, ket qua cho thay cac nha quan ly sap xep thr ty wu tién ve co
hdi thang tien nhuw sau:

1. Trinh d6 nang lyc (100%) 4. Tham nién cdng tac (64,86%)

2. Kha nang chuyén mon (78,37%) 5. Qua viéc danh gia nhan vién hang nam (45,95%)

3. Méi quan hé vé&i cap trén (67,56%)

Khi dwoc héi cac nha quan ly vé viéc diéu gi lam cho ho gan bo hon, nhiét tinh hon véi cong
viéc nhirng nguoi dwgc hdi déu thong nhat quan diém clia minh theo thi tw sau:

1. Cbng viéc yéu thich (89,18%)

2. Lwong cao (67,56%)

3. Bwoc tham gia vao qua trinh ra quyét dinh (56,75%)

4. Buoc tw chi va doc 1ap trong cong viéc (54,1%)

5. Nhirng cong viéc doi hdi sw thach thirc va sang tao (54,05%)

Chinh sy quan tam dén cac yéu t6 dong vién sé gidp cho nhan vién trung thanh, tan tuy voi
doanh nghiép hon, lam cho nhén vién lam viéc hang hai hon, gidp cho nhan vién phat trién dwoc
hét k§ nang tiém tang cuda ho.

Nhw vay dé phi hop véi tinh hinh thic té hién nay cong tac phat trién doi ng quan Iy can
phai dwoc déc’ biét chu trong. Cac doanh nghiép hién nay da nhan thic dugc van de nay nén
trong bd may to chtre clia doanh nghiép cling da hinh thanh phong nhan sy nham thye hién chirc
nang tim kiém, tuyen dung, dao tao va phat trién nhan lwc trong doanh nghiép. TAt nhién dé giai
quyét triét d& van dé nay can c6 sw phdi hop cla nhiéu bd phan, nhung tredc hét cac nha lanh
dao phai thuyc sy coi cong tac nay nhw mét trong nhivng dinh hwdng lau dai cta doanh nghiép.
Day sé la mét khodn dau tw trwére mat dé thu loi trong twong lai.

3. bé xuét

Trén co s& phan tich va danh gia thyc trang ddi ng quan ly tai cong ty, tac gia manh dan
dwa ra cac nhom gidi phap co ban sau:

Ther nhét, Cong ty can xay dwng va quy hoach dai han cho d6i ngli cac nha quan ly clia
minh dé te d6 co ké hoach dao tao, bbi dwéng d6i ngii ké can. Cac ndi dung can chu y khi hoach
dinh nguon nhan lwc l&:

+ Phan tich hién trang va dién bién ngudn nhan lwc vé sb lwong, co ciu va chéat luong;

_ + Dy béao nhu cau ngudn nhan lyc dé dam bao thyc hién cac muyc tiéu clia chién lvgc phat
trien doanh nghiép;

+ Can d6i ngudn nhan lyc dé xay dung giai phap giai quyét lao dong thira hoac thiéu mot
cach hop ly nhat;
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+ Xay dwng ké hoach thwc hién chi tiét, cu thé va dadm bao tinh kha khi cao;
+ Kiém tra danh gia khoa hoc va kip thoi.

Ther hai, Nghién ctru xay dwng tiéu chuan cho tirng clp quan ly, tir d6 tim kiém cac khoa
hoc phu hop nhdm dao tao, bdi dwéng dung ngudi, dung viéc, dung thoi diém nham nang cao
hiéu qua cong tac quan tri. Hang nam doanh nghiép can can c* vao nhiém vu va nhu cau san
xuét kinh doanh dé Iap k& hoach dao tao cho nam sau, ké hoach bdi duéng dao tao lai, dao
tao ngan han, ké hoach dao tao tai ché va ké hoach tham quan, hoc tap trong va ngoai nwéc.

Ther ba, Tang cwdng viéc giao quyen tang ap lwc cong viéc bugc nhan vién phai dam nhiém
nhiéu nhiém vu hon nhdm giup nhan vién phat huy hét nang luc tiém an ctia minh, tranh tao ra sy
nham chan do cong viéc c lap di lap lai.

The tw, Xay dwng ché do dai ngd xirng dang nham duy tri va gi®® chan nhitng nhan vién cé
trinh do, kha nang, tao sy gén két gitra nhan vién va doanh nghiép. Doanh nghiép can chu trong
toi cong cu tién luvong, tién thuo’ng lam don by chinh vi dong lwong théa dang sé gitp cho nhan
vién yén tam cong tac, ngoai ra can két hop voi cac yéu té dong vién tinh than khac nhw méi
trwong |14 viéc, co hdi thang tién, van hoa doanh nghiép.

4. Két luan

Nhw vay c6 thé thdy dé nang cao strc canh tranh cho doanh nghiép thi yéu té nhan lyc van
mang y nghia quyét dinh. Thyc trang trén d& phan anh Vosco da rat cha trong dén cong tac xay
dwng va phat trién ddi ngli quan ly ctia minh, nhwng théi gian téi can dwoc thuwe hién mét cach bai
ban hon. Nghia 1a, doanh nghiép can ra soét lai thyc té ddi ngli nhan lwc cia minh, sau do xay
dwng tiéu chun coéng viéc cho cac chirc danh quan ly, tién hanh danh gia nang lyc, trinh d6 cla
ting vi tri quan ly lam co s& cho viéc quy hoach ddi ngti quan ly dé tir d6 1ap ké hoach dao tao, bbi
dwdng doi ngt quan ly hién tai, cling nhw ké can. Thuong xuyén danh gia doi ngli nhan vién nham
kh&ng dinh trinh d8, nang Iwc phu hop dap trng dwgc yéu cau cong viéc. Cubi cung la c6 cac ché
dd chinh sach wu dai thoa dang nham duy tri va tao déng lwc cho ddi ngi quan ly ciia minh.
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Trwong Cao dang Hang hai 1
Tom tat
Voi muc tiéu chinh la dao tao sinh vién nganh di bién va déi ngii sy quan, thuyén vién trén
tau b|en Trong nhiing ndm qua céng tac t6 chirc Dao tao - Huén luyén néi chung va
ngudn nhén lic cho nganh Hang hai néi riéng tai Truong Cao ddng Hang hai 1 con mot
s han ché. Céc sinh vién ra trirong kha nédng thurc hanh van con thiéu kinh nghiém thuc
té. Kha ndng vé ngoai ngi¥, tin hoc con han ché. Tinh ky luat trong lao déng chura cao. Do
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