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NGHIEN Cl'U CONG TAC HUAN LUYEN THUYEN VIEN TRUOC KHI
NHAP TAU DOI HANG RO CUA CONG TY NISSHO ODYSSEY - NHAT BAN
TRAINING CREWS BEFORE JOINING THE BULKER SHIP
OF NISSHO ODYSSEY - NHAT BAN

TS. PHAM KY QUANG:; KS. NGUYEN THE DUAN
Trwong Dai hoc Hang hai

Tém tat
Cong ty Nissho Odysey - Nhat Ban la mét cong ty rét coé uy tin déi v6i nganh hang hai
Viét Nam néi chung, ciing nhw céng tac huén luyén thuyen vién ndi riéng. Viéc nghlen
ctru, dénh gig quy trinh huén luyén thuyén vién truréc khi gia nhdp doi tau hang roi cda
cong ty Nissho Odysey c6 thé gitip ching ta cé duoc nhwng ung dung va dé xuét cho
cong tac huén luyén thuyén vién vi nhilng muc tiéu chung cda nganh hang hai.

Abstract
Nissho Odeysey shipping company - Japan is a very prestigious company for the
maritime industry in Vietnam in general, as well as the training crew members in
particular. The research and assessment training crews before joining procedure of the
company's bulk ships can help us get the applications and proposals for training crews
for the common goal of maritime industry.

Keywords: Nissho Odeysey, training crew, bulk ship.

1. Mdt sé nét chinh vé céng tac huan luyén thuyén vién trwéc khi nhap tau caa coéng
ty Nissho Odeysey

Theo s6 liéu théng ké dwoc cong b tinh d&n 06/2012 clia cong ty Nissho Odeysey, thi cong
ty c6 44 tau véi nhiéu ching loai va kich ¢&. Téng trong tai la 1.723.642 DWT, cac tau dwoc dong
tr nam 1991 dén 2010 va téng sb thuyén vién la 856 ngwdi véi 7 quéce tich khac nhau gdm: Nhat
Ban, Bulgari, Han Quéc, Philippine, Myamar, Indonesian va Viét Nam.

Thuyén vién Viét Nam lam viéc cho céng ty: Theo sé liéu théng ké cap nhat dén 06/2012 thi
tbng cong c6 369 thuyén vién Viét Nam dang lam viéc cho cong ty. Cu thé cong ty dang thué
thuyén vién cda Trung tdm Thuyén vién Truwdng Dai hoc Hang hai 1a 12 thuyén bd véi 240 thuyén
vién va 9 thwe tap, thué cta cong ty INLACO Sai Gon v¢i 10 thuyén b6 tau ché hoa chét, sb lwong
110 thuyen vién va 01 tau hang roi véi 20 thuyen vién. Thyc té, cong ty Nissho Odeysey da giao
mot sb thuyén bd hoan toan nguwoi Viét Nam diéu hanh tau hang roi siéu Ion. Nhin chung, thuyén
vién Viét Nam da dwoc chd tau Nhat Ban danh gia ngay cang cao vé trinh do chuyén mén va kinh
nghiém di bién. Tuy nhién, tinh cong nghiép hoa va chuyén mén hoa cua thuyén vién Viét Nam
chua cao, trinh dd ngoai ng Anh véan, kién thic phap luét, tdp quan hang hai, y thiee ky luét, stre
khde |am viéc trén tau, con han ché so véi mét s nuwéc trong khu vee nhw Philippin, An D9,
Bangladesh,..

Viéc huén Iuyen thuyén vién trwde khi nhap doi tau hang roi cla cong ty la mét yéu cau cép
thiét d&t ra. Trén co' s& nhirng yéu cau cua tiéu chi huén luyén, bod luat, khuyen nghi, cac danh gia,
nhirng quy dinh mé&i cla cac cong wéc qubc té (d&c biét Cong wéc qudc té vé huan luyén, dao tao,
cép chirng chi truc ca cho thuyén vién - STCW 78/95, stra doi Manila 2010 ctia TS chirc Hang hai
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Thé gi¢i IMO), nham nang cao chét lwgng dao tao huén luyén thuyén vién Viét Nam. C6 thé tién
hanh viéc nay theo mét sé cong tac sau day [1]:

C6ng tac tuyén chon thuyén vién méi

TAt ca cac cong ty khi tuyén dung lao ddng déu c6 khau nay, nhung diém manh clia cong ty
Nissho Odeysey la rat bai ban, ky lwéng, mang tinh chuyén nghiép. Dac biét, sw két hop viéc st
dung mét s6 phan mém tiéng Anh va chuyén mén dé danh gia thuyén vién mét cach toan dién va
khach quan. Qua trinh dwoc tién hanh theo cac budc sau:

Budoc 1: Tuyén chon so loai tir cAc trung tAm thuyén vién va céng ty (VICMAC, INLACO Sai
Gon,...) theo tiéu chi ctia Cong ty.

Budc 2: Kiém tra tiéng Anh va chuyén mon theo cac phdn mém chuyén dung Segull CBT
(Computer base training).

Budc 3: Phéng van tryc tiép dwa trén két qua Test tiéng Anh va chuyén mén, do can bo
chuyén trach thwc hién.

Chuong trinh Test thi trén hé théng chwong trinh Segull CBT cla cong ty sé gém 3 phan.
Viéc phan loai s nhém cau hdi sé theo vé&i tirng chirc danh. Dbi v&i tuyén chon mét chirc danh
mai yéu ciu dbi voi viéc test thir nhw sau:

- Thuy thd, thg may, ...yéu cau phai vwot qua 60% phan 1;

- S§ quan van hanh yéu cau phai vwot qua 60% cla ca 2 phan;

- S§ quan quan ly yéu cau phai vwot qua 60% ctia ca 3 phan.

Céc véan ban, quy trinh huan luyén thuyén vién trén bo va truée khi nhdp tau cia cong ty

Hién tai tai cong ty dang ap dung cac quy trinh va ho so' ghi chép sau:

- Crew education and training procedure: Quy trinh dao tao va huan luyén thuyén vién
(NP062);

- Preparation before joining the ship procedure: Quy trinh chudn bi trwéc khi nhap tau
(NP063);

- Crew education and training record: H6 so' d3o tao va hun luyén thuyén vién (RR062);

- Education and training before joining ship record (Record of traning before joning vessels):
Hb so' dao tao va huén luyén trwde khi nhap tau (RR064);

- Shore base education and training record (RR066).

Cén bo c6 trach nhiém clia cong ty l1ap k& hoach va thwe hién ké hoach huén luyén cho tirng
loai huén luyén nhdm dam bao rang thuyén vién luén dwoc nang cao ki nang, kj xao dé thuc hién
tréi chdy cac hoat déng lién quan dén hé théng quan |y an toan cua cong ty:

- In - house training for recruits: Huan luyén theo tirng nhém cho nhitng nguoi duoc tuyén
dung;

- Training on board ships for recruited crew as supernumeraries: Huén luyén trén tau déi véi
thuyén vién méi tuyén mod (theo ché dé thuc tap);

- Briefings for seafarers before joining ships: Chi d&n twéng tan cho thuyén vién trwdc khi
nhap tau;

- Outside training courses to obtain skills or techniques: Chwong trinh huén luyén bén ngoai
nham dat dwoc ki nang va ky thuat, ky xao;

- On - the - job training on board ships and: Huén luyén kinh nghiém lam viéc trén tau;

- Dissemination of the relevant conventions, statutory rules and regulations, codes, etc: Phd
bién cac céng wdc, quy dinh va quy téc, luat 1é,... cé lién quan.

Véi mdi phan va loai hinh huén luyén, cac van phong dai dién hay cac trung tdm cung (ng
thuyén vién déu phai lwu tri¥ va bao céo can than vé cong ty.

2. Mét sé dé xuat danh gia quy trinh huan luyén thuyén vién trwéc khi gia nhap doi
tau hang r&i cta cdng ty Nissho Odysey

Hoan thién hon nira chuong trinh phéng van CBT

Day la mot phan mém da nang, bao gdm tich hop rét nhiéu cac mang gop thanh. Hién tai
chuwong trinh nay da tap trung dwoc vao cac van dé sau [1, 2]: Basic seamanship training, Seagull
DVD training, Human relations (Local cultures of Nationality), CES, Maritime english test (Study
pack - progress test),...

Riéng Basic seamanship training nén phan loai gitra thuyén vién thudc boong va thuyén
vién thuéc may, gitka cac chtre danh khac nhau mét cach ky lvdng hon, dap tng dung theo yéu
cau sau:

Déi v6i thuyén vién thuéc bd phdn boong: Standard requirements (Basic seamanship
training):
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- Cargo operation:

+ Experiences of owner/operator requirements issue

+ Ship stability criteria and requirements

+ Experiences of holding cleaning and knowledge for cargo/hold survey (Bulk)

+ Knowledge about cargo stowage factor and operational skills (Bulk)

- Safety mind, policy, ability:

+ Know about,... (Rank) duty and responsibility

+ Knowledge about regulation and safety awareness

+ Advance preparation of safety for crew ,ship and cargo

- Navigation:

+ Previous sailing experiences and trading area

+ Any preparation /awareness for safe navigation at sea

+ Know about STCW 95/2010, SOLAS,COLREG,MARPOL and ISM/SMS

- Crew management:

+ Key point/intention to control for crew management

+ Experience at combined manning vessel on your own policy and counter plan

- Others:

+ Experiences and knowledge of computer word/excel, load program

+ Other additional knowledge and English skills

+ Basic seaman ship and operational skills

Péi v6i thuyén vién thudc b6 phan may: Standard requirements (Basic seamanship training)

- Technical:

+ Knoweldge about safe maintenance & repair procedure

+ Engineering knowledge/Machinery/Engine Opertaion

+ Adequately understanding the contents of "safe working practices"

+ Machinery operation and maintainance

- Safety mind, policy, ability:

+ Know about,...(Rank) duty and responsibility

+ Understand of safety information symbols, sign and alarms signal

+ Ability to communicate with others on elementary safety matters.

- Experiences:

+ Generator Engine ,hydraulic machinery & Boiler operation & maintainance

+ Condensing,air,cargo handling,inert gas system and frew water generator

- Others:

+ Know about STCW 95, SOLAS, MARPOL and ISM/SMS

+ Other additional knowledge and skills

+ Basic human resouce skill and operational skills.

T4ng cuong cac khoa hudn luyén véi ting chirc danh cu thé trude khi nhép tau

Diéu nay khong mdi va trong quy trinh d& néu ra, nhwng chuwa duoc sy quan tam thich
dang, ‘ma phan I&n lai 1a do sy lo la cla chinh cac thuyen vién. Dé lam tét diéu nay can doi héi sw
sau sac va nghlem tdc cla can bo thuyen vién, s cau tién cta ban than thuyén vién va sw sdn
sang chia sé kinh nghiém cta cac thuyén vién wu ta va giau kinh nghiém.

Tang cuong cdp nhat cac kién thic vé cac quy dinh, cong wéc va bé luat, cac 161 PSC
thuong gap

Theo yéu cau cla thuc tién dé dap ¢ng cAc muc tiéu chung ctia nganh hang hai nén céc
cong wadc, bo luat thuwdng xuyén cé sy thay dbi. Rat nhiéu cac thuyén vién khi buédc xubng tau déu
thiéu cac théng tin va hiéu chwa chéc chan cac quy dinh va yéu cau cta hé théng Quan ly an toan,
céac bo luat, cong wdc va cac khuyén nghi, ngay ca diéu do lién quan dén chirc trach va cong viéc
ctia minh. Mac du & dwdi tau, cac thuyén vién ludn nhan dwoc nhitng van ban va huo’ng dan
nhwng xem ra viéc huan luyén va trang bi kién thirc trén tau truédc té ra rat cd hiéu qua hon rat
nhiéu. Tinh dén thang 12/2011 trén cac hd so huan luyén trwdc khi nhap tau van chwa cé nhac
dén cac phan cta stra d6i STCW Manila 2010, vi vay céng tac huén luyén nén phai chi y t6i cac
diéu nay. C6 thé liét ké rat nhidu cac thay dbéi cha bd luat nhung lién quan dén thuyén vién maoi
chuén bj xubng tau thi cé thé tinh dén nhuw :

- Cong tac huan luyén va thao tac st dung hai db dién tl (ECDIS);

- HuAn luyén s§ quan dién t& (Electronic technical officer);

- Dam bao théng tin bang khau ngtr hiéu qua;

- K§ nang khai thac hé théng canh bao va cru nan toan cau (GMDSS);
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- K§ néng st dung céc loai xudng ctru sinh, ...

Xay dung chi tiét quy trinh xép dé& hang roi, dac biét 1a hang cé thé hoa I6ng

Hién tai, céng ty c6 nhiéu tai liéu lién quan, nhw cac quy dinh, yéu cau, khuyén nghj trong
SOLAS, ISM Code, Bulk carrier practice, IMSBC (The International maritime solid bulk cargoes code.
IMO, 2009),... nhung chwa c6 phan téng hop mét cach dé hiéu cho cac thuyén vién, chua ké dén
viéc bét déng ngdn ngl va kinh nghiém cla cac s§ quan [1, 2]. Chinh vi vay, viéc dwa ra mét cach
c6 hé théng va trinh tw sé gilp cho thuyén vién cdm thay ty tin hon va han ché dwgc nhirng rdi ro
c6 thé xay ra trong qué trinh lam hang. Bén canh dé, diéu nay gilp thuyén vién nhanh chéng ndm
bat dwoc hoat dong lam hang ctia méi con tau, dé tv d6 cung véi thuyén trwdng dwa ra nhirng
bién phap tbi wu trong qua trinh khai thac hang hoa.

Trong quy trinh nay can dam bao céac ndi dung sau:

- C6ng tac chuan bj ban dau;

- Chuén bi hdm cho viéc xép hang;

- Lap ké hoach xép hang;

- Panh gia d6 6n dinh, an toan quy trinh 1am hang;

- Nhi¥ng cbng viéc xép hang;

- C4c gidy to c6 lién quan dén van chuyén hang ho4;

- Cham séc hang hoa trong Iic van chuyén;

- Qua trinh xép d& hang;

- Giam dinh mén nwéec.

3. Két luan

Hoan thién quy trinh huén luyén thuyén vién trwdc khi nhap tau déi hang rdi cia cong ty
Nissho Odyssey ctia Nhat Ban, trén co s& nhirng dé xuét, phwong an, thuc hién luat, cong wdc
qudc té v& huén luyén dao tao clp ching chi trwc ca cho thuyén vién (STCW 78/95), sira dbi
Manila 2010 cta T chirc Hang hai Thé gi¢i IMO v6 cling quan trong, anh hwéng tryc tiép t&i moi
mat hoat déng cla tau ma thuyén vién dé chuan bj bwéc xubng lam viéc. T d6 nang cao chét
lwong dao tao huén luyén thuyén vién cac nwéc lam viéc trén ddi tau cia cong ty. Mat khac, voi
nhirng wu viét ctia quy trinh nay, cac ddi tau va cong ty, trung tdm huan luyén thuyén vién cta Viét
Nam c6 thé nghién ctru, van dung phi hop véi thuc tién hoat ddng ctia minh.
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NGHIEN ClPU KHA NANG (PNG DUNG NHIEN LIEU SINH HOC CHO PONG
CO DIESEL THUY CO NHO TRONG PIEU KIEN O VIET NAM
TO STUDY ON THE APPLICABILITY OF BIOFUEL FOR THE SMALL MARINE
DIESEL ENGINES IN VIETNAM CONDITIONS
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Trwong Dai hoc Hang hai
TOm tat
Trén thé gidi hién nay, vén dé méi truong dang la mét trong nhing van dé cép bach déi
v6i toan thé nhan loai. Xuét phat tir quan diém do, bai viét “Nghién cutru khd ndng dmg
dung nhién liéu sinh hoc cho déng co diesel thuy cé nhd trong diéu kién & Viét Nam” da
tién hanh nghién ctru phan tich va danh gié wu nhwoc diém cla céc chi tiéu kinh té - ky
thuat - moéi trong cla dong co diesel thiy c& nhé (ap dung mé phéng cho déng co
D243) khi st? dung nhién liéu sinh hoc so véi nhién liéu ddu ma truyén théng bang phén
mém mo phdng. Tir d6 duwa ra cac két qué danh gié khi str dung nhién liéu sinh hoc cho
dong co diesel D243 va hwéng phét trién tiép theo cda vén dé nghién ctiu.

Tap chi Khoahoc Cong nghé Hang hai S6 31 —8/2012 42



