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-Chidusaunuéc:d=11m:

Két qua thu dugrc nhw sau

- Chiéu cao séng cyc dai :H, = 0,323 m ;

- Chiéu dai séng : L =11,45m ;

-Chukysong:T=28s;

3.2. Két luan

Qua tinh toan ta thdy song tau phu thudc chi yéu vao van tbe tau, kich thudc tau va chiéu
sau nudc.Viéc xac dinh théng sb song tau cho thay tau di chuyén véi van téc Ion sinh ra séng tau
c6 chiéu cao dang ké, c6 tac dong khdng nhé t&i sy 6n dinh cla tuyén lubng va mai déc ven b,
cac phuong tién ndi. Viéc danh gia ding tac déng dé gilp ta co thé dwa ra dugc giai phap giam
thiéu anh hudng clia séng tau téi 6n dinh tuyén luéng, cac phuong tién nbi.
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Ngwdi phan bién: TS. Pham Van Trung

DE XUAT XAY DUNG TRUNG TAM DICH VY HAU CAN CANG BIEN
TAI KHU VJC CANG BIEN HAI PHONG

Proposing to etablish the port logistics center in the area of

Haiphong seaports i
TS. PANG CONG XUONG

Khoa Kinh té Van tai bién, Trieong BPHHH
TOm tat
Bai béo’néu vai tro, tac dung va cac chL'P(; nang chinh pE/a Trung tam djich vu hdu cén
cang bién, cing kinh nghiém cda cac qudc gia trén thé gi6i. Thong qua viéc danh gia
thyre trang hoat déng cda dich vy hau can cang tai khu vire cang bién cd ¢ Hai Phong, bai
bao néu Ién nhing ly do can thiét phai xay ding Trung tam djch vu hdu can cang bién tai
khu vire cang bién moi cda Hai Phong (khu Dinh Vi - Lach Huyén). Trén co s¢ cac khu
vire dia Jy thue té, bai bao dé xuat cac phuwong an xay dung Trung tam (jjch vu hdu céan
cang hién, gop phan nang cao néng luc ctia cac cang tai khu vire cang bién Hai Phong.
Abstract

The article mentions the role, effects and main functions of the port logistics center, with
the experience of other countries around the world. Through assessing the current status
of operation of port logistic services in the old seaport in Hai Phong, the article points out
the reasons for the need to build logistics center at the new seaports in Hai Phong (the
Dinh Vu - Lach Huyen). On the basis of geographical reality, the paper proposed the
plans to etablish port logistics center, contributes to increase the ability of the port at sea
port area of Hai Phong.

1. Nhipng van dé chung vé Dich vu hau can cang bién

Dich vu hau can cang bién hay dich vu hau can sau cang |a nhitng cong viéc phuc vu cho
hang hoa, hanh khach va céac loai phwong tién dén cang nhdm muc dich luan chuyén thuan loi,
nhanh chéng va dat hiéu qua. Trung tdm dich vu hau can cang la mét khu vuc dwoc trang bj co s&
vat chat va két ndi voi hé thdng giao théng & dia ban va khu vyc, tao thuan lgi tdi da cho van tai va
phan phdi hang héa.

Trung tdm dich vu hau can cang bién (TTDVHCCB) c6 vai tro Ién trong chubi van tai. N6
doéng vai tro thu gom, phan loai va l1am céac thd tuc can thiét cho hang hoa xuét nhap khau. Vi vay,
g6p phan lam gidm thdi gian v dong hang va gidm téi da cac chi phi lién quan nhw: lwu kho, che
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doi tha tuc, van chuyén.... D&c biét, hoat déng nhip nhang va hiéu qua cta Trung tam trong viéc
két ndi cac phwong thirc van tai sau cang cé tac dong Ién dén viéc gidm ach tac hang héa dén
cang.

Trung tam dich vu hau can cang bién cé cac chirc nang hoat dong chinh sau: Dich vu van
tai, xép d& hang hoa; Dich vu giao nhan, lwu kho bai; Dich vu gom hang; Dich vu phan phdi va cac
dich vu Logistic gi& tri gia tang (VALS — Value added logistics services) nhw: dich vu déng géi, ké
khai hai quan, dich vu nhan mac, ma vach, dich vu quan ly, theo doi hang héa....

Trung tam dich vu hau can cang bién c6 nhiéu loai tly theo tirng tiéu chi: Theo cy ly dén
cang c6 Trung tdm dich vu nam trong cang, gan cang bién va Trung tam cach xa cang. Theo quy
mo thi Trung tam dich vy dwoc phan thanh 5 loai: Trung tam dich vy hau can cép toan cau, cap
khu vue, cap qudc gia, cap dia phwong va cap doanh nghiép.

Theo kinh nghiém ctia cac nwéc trong khu vuc va thé gidi vé phat trién TTDVHCCB & Chau
Au nhw Bi, Ha Lan, Birc hodc & Chau A nhw: Nhat Ban, Trung Quéc, Théi Lan . tuy cac nwdc co
nhitng hinh thirc tiép can va phwong thirc phat tr|en khac nhau tuy theo dac thu cta méi quéc gia,
nhwng cé thé rit ra nhikng kinh nghiém chung vé sy phat trién Trung tm dich vy nay nhw sau:

- Nha nuwdc tap trung phat trién ha tang giao thong van tai két ndi cac cang bién voi cac
quoc 19, tinh 16... va cac mang lwéi trong hé thong van tai quoc gia nhw: dwdng sat, bd, dwong
thay....

- Nha nwoc c6 thé dau tw hoac huy dong tir khu virc tw nhan dé xay dwng cac Trung tam
hau can cap khu vuc va quoc gia, dong thoi de ra co ché, chinh sach khuyén khich phét trién
loai hinh dich vu nay.

- Céc thanh phan kinh té (ké ca khu virc kinh té tw nhan) déu duoc tw do tham gia va canh
tranh trong linh viwrc dich vu hau can cang bién. Tw nhan ty bd von dau tw xay dwng, tw kinh
doanh khai thac cac loai hinh dich vy trong Trung tam.

2. Thye trang hoat dong dich vu hau can cang bién tai khu vc Hai Phong

Théng ké khéi lwong hang qua cang Hai Phong qua cac nam tr 2000 dén 2010, ta thay,
lwong hang qua cang ngay cang tang, véi téc dd trung binh tdng hang nam trén 10%, dén nam
2010 lwong hang tang gép 2 lan so v&i nam 2000. D&c biét 1a hang container, trong nhirng nam
gan day, lwong hang qua cang tang dét bién (minh hoa trén 2 biéu do).
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Hinh 1. Lwong hang qua cdng H&i Phong ter 2000 dén 2010.
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Hinh 2. Lirong hang container qua cdng Hai Phong tee 2000 dén 2010.
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3. Hoat doéng ctia cac don vi dich vu hau can thuéc Téng Cong ty hang hai Viét Nam
Cong ty cé phan container Viét Nam ( Viconship)

- Co sb vat chét:

« Cau tau Green port: GREENPORT la hé théng cau cang ctia VICONSHIP cé tdng chiéu

dai cau tau la 71,5 m voi d6 sau truoc bén la -8 m. Green Port dwoc trang bi 4 can tryc, trong tai
40T dam bao cho viéc boc xép container tai cau cang nhanh chéng.

e Kho béi: kho & bai Chua Vé ( CY1), dién tich 6ha; khu vic Binh Vi ( CY2) véi dién tich
3ha.

- CAc dich vu cht yéu hién nay: Khai thac bai dé vé Container cho mét sb hang tau Maesrk,
Happag Lloyd, Evergreen, khai thac hang dong ghép tai kho cho hang Freight forwarder ASC,
Birkkart, van chuyén container bang 6 t6.

Cong ty van tdi quéc té Nhat - Viét (VIJACO)

- Céc dich vu chinh: Dai ly van tai - giao nhan hang khéng, dwéorng bién va dudng bo theo
phwong thire “Door to door”; Dich vu kho Ngoai quan; Khai thué Hai Quan; Van chuyén cac loai
hang hoa trong container, hang roi, hang siéu trwdng - siéu trong; Lap d&t may maoc, thiét bi tai
chan cong trinh. Ngoai ra hién nay Vijaco cling tham gia v&i Viconship Hai Phong khai thac kho bai
cho mét sé hang nhung khéi luong khdng lén.

Céng ty Dai ly tau bién (Vosa Hai Phong)

- Co s0 vat chét : 10ha bai thué chat lvong thap tai khu viec Chiia V&, trong bai khong c6
thiét bi chuyén dung, boc xép container bang can cau.

- Céc dich vu chinh: Dai ly tau hang roi, dai ly cho hdng container Dongnama va mét sé
héng Freight forwarder nhw Wagon, Silbet, khai thac kho bai.

Céng ty dai ly Container phia Bac (Nothern Freight)

- Co s& vat chat 9000m” bai chét luvgng kha, 1000m? kho méi xay chét lwong tét, phuong
tién xép d& khdng chuyén dung.

- Céc dich vu chinh :
g e Giao nhan, van tai duwdng bién, dwong khdng, dwong sét va dwong bd va dudng thay ndi
ia
e Giao nhan, van tai hang cong trinh
« Dich vu khai thué Hai Quan & Céc dich vu ti clra dén clra
e Gom hang |&, khai thac van hanh CY/CFS
« VVan tai hang hda qua canh, chuyén khiu va tam nhap tai xuat va xuat nhap khau Qy thac
¢ Dai ly hang hai va moi gi&i thué tau.
Céng ty phat trién Hang Héi (Vimadeco):

- La don vi dwgc Téng cong ty giao nhiém vu chi yéu la dau tw co s& ha tang cho nganh
nén khdng trong tdm vao phat trién dich vy giao nhan container.

- Co s& vat chat: 25ha béi tai Hai Phong, 10.000m?/800m? kho ICD tai Gia Lam, Ha Ni;
phuwong tién xép d& chuyén dung; 2 xe 6 t6 van chuyén container chuyén dung.

- Cac dich vu chinh: Dai ly tau hang roi, van chuyén 6 t6, dau tw phat trién kho bai, la don vi
dau tién & khu vure phia Bac to chire khai thac ICD tai Gia Lam.

Céng ty lién doanh Vinabridge:

- Co s& vat chat: 3ha bai chét lugng tét, 800m* kho chét lwong trung binh, 20 6 t6 xe
chuyén dung, phwong tién xép dé& container chuyén dung.

- C4c dich vu chinh: Dai ly cho hang tau K'line, van chuyén 6 td, khai thac kho bai.
Chi nhanh Inlaco Sai Gon:
- Co s& vat chét: 10ha bai chat lwong kha tai khu viec Chua Vé
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~ - Ladonvi hoat déng trén Iinh vic dai ly cho tau van chuyén container rat nang dong, thi
phan tang lién tuc trong thoi gian qua va hién nay dang phat triéen manh thém phan dai ly van
chuyén.

4. Hoat déng cuia cac don vi ngoai Téng cong ty hang hai Viét Nam
Cong ty TNHH mét thanh vién giao nhan kho vén ngoai thuong (Viettrans Hai Phong):

- Co s vat chét: gan 5ha kho bai va chét lwgng thap & khu vire kho 3 Lac Vién, gan 60 dau
Xe van chuyén nhwng rat it xe van chuyén container chuyén dung.

- Cac dich vu chinh: Dai ly cho hang tau Happaglloyd, LoydTriestino, hang Fright Forwarder.

Cong ty c6 phan vén tai va thué tau (Vietfracht):

Céac dich vu chinh: Pai ly cho hang tau MOSK, NOL&APL va nhiéu freight forwarder nwéc
ngoai.

5. Danh gia vé cac hoat dong dich vu hau can cang & khu cang bién cii Hai Phong:

- Vé hé théng kho bai tai khu vire Hai Phong

Hién tai khu viec Hai Phong c6 khoang 30 khu kho béi container vé&i tdng dién tich khodng
72,3ha nhwng v&i gan 20 chd s& hiru khac nhau nén cac khu kho bai phan chia nhé 1é, manh man,
thwong tir 1 ha dén 6 ha. HAu hét, trang thiét bj xép d&, cdng nghé 1am hang tai kho bai rat han
ché nén nang lwc théng qua cla cac béi thap, chwa dap ng nhu cau cla thj truong.

TT Tén bai Dién tich (ha) Stke chira
(Teus)
1 | B&i Cong ty CP hang hai 8,5 4.250
2 Béi\Vicqnship (GrNe.en.po‘rt) (g@m f:, khﬂ bAéi, bai 1 tai 120 6.000
Chua Vé 8ha; 2 bai tai Binh Vi mbi bai rong 2ha) '
3 | B&i Cong ty 128 Hai Quéan giai doan 1 6,1 3.500
4 | B&i cong ty cb phan hang hai Ha noi 3,8 2.000
S | Bai Vinaship (Céng ty van tai bién 3) 3,0 1.500
6 | Bai cbng ty Traco 3,0 1.500
7 | Bai Vinatran 2,6 1.200
8 | B&i Cong ty Hai Minh 2,0 1.000
9 | Bai bong Hai 2,2 1.100
10 | Bai cong ty Dich vu Co dién 1,6 800
11 Céng ty Vinabrut 15 700
12 | Bsi Cong ty LD Viét Nhat 1,0 500
13 | B&j Cong ty Pai Iy van tai Quéc té 1,0 500
14 | B&i ILACO Sai Gon 1,0 500
15 | Bai Vinalines — Hai Phong 88(,%?;?;8?5%) jggg
16 | cac kho bai khac 15,0 8.000
Téng céng 72,3 37.000

- Vé s6 lvong doanh nghiép hoat déng: Téng sb 69 doanh nghiép, hoat déng trong 9 linh vic

dich vu hang hai tai cang theo cach phan loai dich vy ci cta Viét Nam. Sé lieu & bang sau:
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Khoan muc S6 doanh nghiép Co cau (%)
Tong so6 doanh nghiép 69 100
1. Theo loai hinh dich vu dang ky
Dai ly tau bién 37 53,6
Dai ly van tai dwong bién 34 49,2
Mbi gi¢i hang hai 21 30,4
Cung rng tau bién 31 449
Kiém dém hang hoa 12 17,4
Lai dat tau bién 5 7,2
Stra chira tau bién tai cang 19 27,5
Vé sinh tau bién 10 14,5
Xép d& hang héa tai cang 10 14,5
2. Theo so6 Iwong loai hinh dich vu
Doanh nghiép <3 dich vu 40 58
DN t&r 3-5 dich vu 24 34,8
DN >5 dich vu 5 7,2

<Nguoén: Bao cao téng hop dé an quy hoach phat trién kinh té bién Hai Phong dén ndm 2020 >.

B Nhw vay, thgo phan loai ctia WTO thi cac Iogi hinh dich vu tai cang thudc nh‘(’)m 2 (Dich vy
ho tro hang hai) gém 6 loai dich vu va nhém 3 (Tiép can/str dung dich vu cang) gém 9 loai hinh
dich vu.

- V& kha nang canh tranh: Hau hét cac doanh nghiép & Hai Phong cé quy mé nhé, vén dau
tw it, trinh d6 chuy@n mén cla can bod thap, kha nang tim kiém va mé rong thj trweérng, dac biét cac
thi trwerng nwé'c ngoai rat han ché, ngoai trir nhizng doanh nghiép dwoc su “ wu &i” clia nha nuwéc,
nén da sé cac doanh nghiép trong nwéc néi chung ciing nhw & Hai Phong ndi riéng déu khong thé
canh tranh dwoc véi nhitng tap doan I&n trén thé gidi nhw APL, Mitsui OSK, Maersk logistics, NYK
logistics.... v&i kha ndng canh tranh I&n, bé day kinh nghiép, ngudn tai chinh khéng 16 va c6 mét
hé théng mang lwéi dai ly day déc, hé théng kho hang chuyén dung, dich vu khép kin trén toan thé
gidi, trinh do t6 chirc cling nhw chuyén mén cao, ho da va dang tirng budc xam nhap va dan dan
chiém Iinh thj trw&ng Viét Nam theo 16 trinh héi nhap trong Iinh vire dich vu hang hai.

Véi khu vire cang bién ma&i cta Hai Phong (khu Binh Vi - Lach Huyén), do mat bang réng,
cac cang bat dau trién khai xay dwng, co nhiéu khu céng nghiép va ha tang dwoc quy hoach va
trang bi dong b, rat can c6 quy hoach tdng thé xay dwng mét Trung tdm dich vu hau can cang
bién cap quéc gia. Hon nira, nang lwc cac kho bai hién c6 cua cac doanh nghiép phuc vu cac bén
cang ci khéng thé dap ng lweng hang qua cang rat Ién khi cAc cdng méi di vao khai thac. déng
thoi viéc xay dwng Trung tdm nay s& tranh dwoc s manh man cutia ha tang phuc vu kinh doanh,
ddng thei thu hat cac doanh nghiép bé von dau tw xay dwng kho bai theo quy hoach nham phat
trién manh dich vu nay.

6. Dé xuéat xay dwng Trung tdm dich vu hau can cang bién tai khu vwc Hai Phong

C6 hai phuong an dé xuat xay dung Trung tam dich vu hau can cang bién cap quéc gia tai
khu cang bién méi clia Hai Phong nhw sau:

Phwo’ng an 1: Xay dwng trung tam DVHCCB & ngay sau khu Tan Cang Dinh Vi, sau tuyén
hau phuwong clua cang. Phia Béng Béc giap v&i khu viee bai hau phuong, phia Tay Nam giap khu
vire nha diéu hanh, phia Tay Nam va Bong Nam giap duong truc khu cong nghiép Binh Vi. bay la
khu viec vO cung thuan loi, gan cang, gan cac tuyén giao théng guan trong va nam trong quy
hoach phét trién khu kinh t& Binh Vii- Cat Hai va d&c biét cé nhivng lgi thé sau:

Tap chi Khoahoc Cong nghé Hang hai S6 28 —11/2011 59



CHAO MUNG NGAY NHA GIAO VIET NAM 20/11/2011

- Giam duoc chi phi gidi phong hang khéi cang, gidm n tac, & dong hang héa gép phan tbi
da nang cao san lwgng hang thdong qua cang.

- Két nébi tryc tiép voi
mang giao théng dworng sét
quéc gia (dwong sat Binh
Vi - ga Hai Phong — Ha Noi)
va két ndi voi cac quéc 16
lon thudc hé théng giao
théng dwéng bo: quéc 16 5,
qudc 16 10, qubc 16 18 va
dwong cao téec Ha Noi - Hai
Phong.

- C6 thé két nbi voi
mang lwdi giao thdong thay
ndi dia phuc vu cac khu
cong nghiép tai cac tinh
bang dwéng séng.

- Thuan lgi trong viéc Hinh 3.
rat trd hang, phan loai va )
déng géi hang héa cho cac doanh nghiép trong khu kinh té Binh Vi — Cat Hai hoac phuc vu cho
cac kho bai, cac ICD tai céac tinh, khu céng nghiép khac.

Phwong an sé 2: Xay dwng tai khu v Tan Vi, phwdng Trang Cat, Quan Hai An.

Khu vire nay co vj tri dia ly thuén lgi: phia Nam giap dwong 0 t6 cao tbc Ha No6i — Hai Phong,
phia déng cach nat giao théng Dinh Vi khoang 5km va nam ngay nut giao thong dwong 6 to Tan
Vi — Lach Huyén, cach hé thong cang cl Hai Phong 2km, cach cang clra ngb quoc té Hai Phong
15km, cach trung tam thanh phd Hai Phong 5km.

e

[

. gy o,

Hinh 4. Sor @6 quy hoach khu Tan Vii.

Khu virc nay kha thuan loi trong viéc két ndi giao thong voi hé thong giao thong quéc gia
nhw quoc 16 5, quoc 16 10, 18..., nam trén truc phat trien Hai Phong — Ha Néi - Quang Ninh. Nhw
vay sé tao thuén loi cho viéc phat trién dich vu hau can sau cang trong viéc trung chuyen, phan
phdi hang héa dén va di khéi cang.

7. Dé xuét lwa chon phwong én cé |oi

Trong hai phuwong an trén, lva chon phuong an co Igi la phwong an 2. Vi ngoai cac thuan
lgi d& néu & trén, con c6 nhirng diém nai tréi clla phwong an 2 nhw sau:

- Voi wu thé mat bang va khong gian rong, khong bi han ché nén c6 thé quy hoach mé réng
dién tich kho béi khi quy md Trung tam phat trién trong trong lai.
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- Tap két va phan loai, déng rat hang cho toan bd cac cang khu ha lwvu séng Bach Pang,
Khu ha lvu S6ng Chanh va cang ctra ngd Lach Huyén, vi khoang cach ttr Trung tam dén céc cang
twong doi gan.

- CO6 kha nang két ndi v&i cac phuong thirc van tai khac théng qua viéc két ndi véi mang
lwdi giao théng quoc gia.

- Thuan tién cho viéc phuc vu cho cac khu cong nghiép tai Binh Vi hoac trong khu vwc Hai
Phong.

Nhw véy, viec quy hoach xa@y dwng Trung tam dich vu hau cép cang bién cho khu vuc
cang m@i & Hai Phong (khu Binh V{ - Lach Huyén) la hét strc can thiet thong qua vai tro va tac
DBong den hoat dong cua cac cang. Trung tam ra doi sé gop phan dac lyc cho viéc giai phong hang
tai cac cang, nang cao san lwgng hang qua céng, tranh Un tac, gidm chi phi kha Ién cho cac cong
viéc trung gian va & dong hang.

TAI LIEU THAM KHAO

[1] Quy hoach khu kinh t& Binh Vi — Cat Hai, Hai Phong.

[2] Béo céo dy an Bau tw cang clra ngd qudc té Lach Huyén.
[3] Quy hoach thanh phé Hai Phong va cac khu céng nghiép.
[4] Tai liéu v& hdi nhap WTO vé dich vu van tai bién.

Ngwdi phan bién: TS. Vd Tru Phi

FFA - CONG CU HIEU QUA HAN CHE RUI RO THI TRUONG CUO'C CHO CAC
DOANH NGHIEP VAN TAI BIEN VIET NAM

FFA-The effective Tool Limit Risks on the Freight Market for
Vietnamese Shipping Companies

TS. NGUYEN HO'U HUNG; KS. NGUYEN MINH BUC
Khoa Kinh té Van tai bién, Truwong BHHH
TOm tat
Gi& cuwoéc van tai bién, g|éng nhw gia cac loai hang héa va dich vy khac cdng chju anh
huwéng cda quy lugt cung cau. Tuy nhién, gia cuoc van tai bién 1a maét yéu té cuc ky bién
doéng. Sw bién dong nay la diéu ma ca chd tau, nguoi khai théc tau va nguoi thué tau déu
khéng mong muén. Forward Freight Agreement (FFA) ra doi véi muc dich khéi nguon la
cong cy cho cac bén lién quan trong qua trinh van tai dwong bién quén ly va han ché ri
ro khi cé bién déng gia cudc. Cho dén ngay nay, FFA duoc si¥ dung réng rai nhung phd
bién hon cho céc muc dich khéc véi khd ndng mang lai nhitng loi ich cao hon cho nha
dau tw. Tai Viét Nam, cac cong cu phai sinh con méi mé thdm chi con chwa phé bién
ngay ca trén thj trirong giao djch chimng khoan. Kha néng st dung hiéu qua cac cong cu
phéi sinh, bao gém cé FFA déi véi cac doanh nghiép van tai bién Viét Nam do d6 con
nhiéu han ché. Bai bdo nay tém lwoc nhitng diém cén biét co ban vé FFA va budc dau
ban dén viéc st dung cdng cu nay tai cac doanh nghiép Viét Nam.

Abstract

Freight rates, like other commodities and services are influenced by the rule of supply
and demand. However, freight rates are extremely volatile due to number of reason. This
volatility is clearly not what both ship owners, ship operators and charterers expect.
Freight Forward Agreement (FFA) was born originally to be a tool for risk management
which can help players survive with freight rate’s volatility. Nowadays, FFA are used
widely but more popularly for the purpose of seeking higher profit. In Vietnam, derivatives
tools are new even with the stock market. The effective application these tools including
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