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TOm tat
Yéu t6 quyét dinh sw thanh cong cda bat ciz doanh nghiép dich vu nao cing déu la
nguén nhan lwc. Pay la van dé quan trong doi véi nhiéu nganh djch vy phét trién noi
chung va nganh giao nhén hang hoa trong VTDPT tai Viét Nam ndi riéng sau khi chiing
ta gia nhap WTO. Vi vay viéc nang cao trinh do nghiép vu cda nguon nhan lwc 1am cong
tac giao nhan hang hoa trong vén tai da phwong thic & Viét Nam la can thiét va c6 y
nghia trong giai doan hién nay.

Abstract

The factor determining the success of any enterprises is human labour source. This is an
important issue for many services which are developing in genaral and freight forwading
in particular in multimodal transport in Viet Nam after we took part in WTO. So,
nowadays, it is neccesary and meaningful to propose some petitions to upgrade the
proficiency of human labour source working in the freight forwarding field in multimodal
transport in Viet Nam.

1. bat van dé

Viét Nam luén dwoc danh gia Ia mét nwdc ¢d ngudn nhan lwc déi dao, can cu, nang dong,
séng tao, chi phi nhan céng ré. Yéu té6 dé la loi thé cho hoat déng kinh doanh cltia doanh nghiép
néi chung va doanh nghiép kinh doanh giao nhan kho van néi riéng nhwng chwa chac la wu thé b
yéu ciu chét lwgng cia can bd lam céng tac giao nhan ngay doi hdi mét cao. Dé hoat ddng giao
nhan hang hoéa dwoc thwe hién mét cach nhanh chéng, gidm bét thoi gian va chi phi, ngwdi lam
cong tac giao nhan hang héa néi chung va giao nhan hang héa trong van tai da phwong thirc néi
riéng phai tinh théng vé kién thirc phap luat cha Viét Nam va cac nuwéc co lién quan trong hoat
dong giao nhan hang hoéa, phai cé trinh dd chuyén mén va ngoai ngi tét dé dap rng dwoc yéu cau
clla cong viéc.

2. N6i dung

Theo mét nghién clru Québc té vé quan hé gitra chat lwong nguén nhan lyc va nang suét lao
doéng cho thay réng, néu cac yéu td khac khdng ddi, cir tang thém mét nam dao tao cho ngudi lao
dong thi nang suét sé& tang thém 8% [1]. Chinh vi vay chiing ta can c6 chién lwgc dao tao nguén
nhan lyc trong nganh giao nhan cé dao dirc tét va ban linh ving vang, tinh théng ngoai ngit, tin
hoc; gidi chuy&n moén; am hiéu kién thirc phap luat.

Cho dén nay, chwa cé sb liéu théng ké vé ngudn nhan lyc cé thé cung cép cho dich vu giao
nhan hang héa trong van tai da phwong thire (VTDPT), nhung qua khéo sét tinh hinh thyc té thi sb
doanh nghiép kinh doanh dich vu van tai va giao nhan hang hoa trong ca nwéc khoang 800. S6 lao
doéng trong nganh van tai, kho bai va thong tin lién lac da Ién t&i 203.100 ngwoi. Theo Hiép héi giao
nhan kho van Viét Nam (VIFFAS), hién chwa c6 thdng ké chinh xac vé ngudn nhan lyc phuc vu.
Néu chi tinh riéng cac cong ty thanh vién Hiép hdi (cé dang ky chinh thirc), tbng sbé nhan vién vao
khoang 5000 nguwoi. Bay la lwc lwgng dwoc coi la chuyén nghiép. Ngoai ra wéc tinh c6 khodng
4000-5000 nguwoi thye hién dich vy giao nhan van tai ban chuyén nghiép hodc chuyén nghiép
khac nhwng chwa tham gia Hiép héi. Cac ngudn nhan luc néi trén duwoc dao tao tlr nhiéu ngudn
khac nhau. Ngudn nhan lwc hoat ddng trong linh virc giao nhan trén day chi yéu dwoc dao tao tir
céc trwdng Dai hoc Ngoai thuwong, Pai hoc Hang hai, Giao théng van tai, Kinh té quéc dan,.... Cac
bai gidng chi tap trung gidi thiéu nhirng cdng viéc trong giao nhan, quy trinh va cac thao tac thyc
hién qua cac cong doan. Chwong trinh giang day con lac hau, chd yéu theo nghiép vu giao nhan
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truyén théng. Cac ky thuat giao nhan hién dai it dwoe cap nhat hoa, tinh thwc tién cla chuwong
trinh giadng day khéng cao, lam cho ngudi hoc chwa thdy hét vai trd va sy déng gép cta nganh
giao nhan van tai trong nén kinh t&. Mat khac, mot sé khéa hoc bdi dwéng nghiép vu thudng cé
don gia kha cao nén chwa thu hat dwoc nhiéu ngwoi hoc, cac 16p béi dwéng nghiép vu cho khéi
van phong con han ché.

Hién nay, nguén nhan lwc cta Viét Nam rat ddi dao, ddi ngd nhan vién nghiép vu giao nhan
hang hoa trong VTDPT phan lén c6 bang cap nhung lai chua dwgc dao tao chuyén sau vé
VTDPT, tit cd déu phai tw nang cao trinh d6. D& dap (rng dwoc yéu cau cta hoat ddng van tai va
giao nhan hang hoa & Viét Nam can phai cé cac trung tdm hoéc trwdng dao tao chuyén nganh dé
dao tao ra nhitng can bd vé linh vuc nay.

Nhitng ndm gan day Hiép hoi giao nhan kho van Viét Nam da t6 chtrc mét sb cudc hdi thao,
mé& céc Iép dao tao chuyén vé giao nhan van tai hang hoa quéc té, VTDPT, Logistic dé trang bi
céc kién thirc cho cac hoi vién co thé ap dung kién thirc nghiép vu cta minh phuc vu cho nhip d8
phat trién cha dat nudc. Tuy nhién sé I6p mé dé dao tao va nang cao trinh d6 nghiép vu cho cac
céan bd lam cong tac giao nhan hang héa va cac bén c6 lién quan ciing chwa nhiéu.

Biéu san lwong hang héa XNK hang ndm qua céng bién Viét Nam

Nam D\‘/’i’" 2007 2008 2009 2010 S0 sanh(%)
’ 08/07 | 09/08 10/09
TEU 1.837.189 2.046.790 |  2.189.192 2.686.993 | 1114 | 106,9 122,7
T 16.695.774 10.098.551 | 19.390.749 | 24.153.255 | 1144 | 1015 1245
TEU 1.878.405 2.105.408 |  2.248.051 2.675.655 | 1121 | 106,8 119,0
N 21.002.167 24.690.903 | 27.521.828 | 32.411.096 | 1176 | 1115 17,8
Noi | TEU 773571 871.114 |  1.102.004 1.158.356 | 1126 | 1265 105,1
dia | 14n 11.588.391 11.670.564 | 15.390.763 |  16.372.590 | 100,7 | 1319 106,4

(Nguén: BGTVT)

Theo y kién clia mét sé chuyén gia trong linh viec giao nhan van van tai, trong sb khdi lvong
hang hoa xu4t nhap khiu qua cac bién Viét Nam, cac nha giao nhan dam nhan khodng 50% khéi
lwong, trong dé khoang 30% la hang tw khai thac (free-hand) clia cac nha giao nhan Viét Nam, con
lai khodng 70% thudc nha giao nhan nwédc ngoai (hang chi dinh). Sé lwong hang cac nha giao
nhan Viét Nam dam nhan con thap vi nhiéu nguyén nhan, trong d6 c6 nguy&n nhan cla viéc cac
nha xu4t nhap khau chwa tin dung dich vu giao nhan ctia ngwdi Viét Nam.

Nhw vay, nang lwc canh tranh clia cAc doanh nghiép giao nhan van tai Viét Nam, con thap
va cham dwoc cai thién. Nguyén nhan chd yéu 1a do chat lwgng ngudn nhan lwc cla ta con thap
nén nang suat lao ddéng thap so cac nuwéc trong khu viee, dan dén nang lwc canh tranh yéu. C6 thé
néi rang, chat lwong gido duc va dao tao vé nghiép vu giao nhan con thép; co cu gido duc va dao
tao chwa hop ly; chwong trinh, néi dung, phwong phap day va hoc lac hau... 1am cho chét luong
ngudn nhan lyc trong nganh giao nhan cham dwoc cai thién.

M@t van dé rat dang quan tam hién nay la k§ nang lao déng va lam viéc ca nhan lwc trong
nganh giao nhan noi chung va trong van tai da phwong thire n6i riéng & nudc ta du da qua dao tao
nghé va tét nghiép cao dang, dai hoc nhwng van phai dao tao lai khi dwgc nhan vao cac doanh
nghiép.

Mubn khai thac VTDPT, Logistics, giao nhan hang hoa thi viéc dao tao ngudn nhan luc la
mot van dé quan trong. Tt thwe trang néu trén, van dé bl thiét dat ra |a can sém cai thién nguén
nhan lwc trong nganh giao nhan hang hoa dé gép phan nang cao nang lwc canh tranh ctia nganh
giao nhan Viét Nam trwdc sy canh tranh khdc liét cla cac hang tAu va hang giao nhan van tai
nwéd'c ngoai.

3. Két luan

Dé nang cao dwoc trinh d6 nghiép vu cho ddi ngd can bd 1am cong tac giao nhéan hang hoa
néi chung va giao nhan hang hoéa trong VTPPT ndi riéng, ngoai dao tao ve ngoai ngl, tin hoc, luat
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phép, can té chirc dao tao vé chuyén mén trong ngén han va dai han. Can xay dwng ké hoach, ct
nguwdi di tham quan, hoc hdi & nwdc ngoai, cd chinh sach dai ngd tét va xirng dang véi cac nhan
vién gidi chuyén mon, k§ thuat. Dao tao va tai dao tao nguén lwc hién cé, thu hat lao dong tlr xa hoi
c6 trinh dd dai hoc, cao dang chuyén nganh lién quan, am twdng ngoai ngi, co kién thtee dia ly,
ngoai thuong, cap nhat thwdng xuyén ky thuat moi trong nghiép vu giao nhan van tai quéc té, cu
thé:

* Khéa dao tao ngan han:

Nhirng ndm gan day, viéc dao tao ngan han vé van tai da phwong thirc va Logistics & Viét
Nam d& c6 nhwng rét it (mdi ndm mét 1an va méi chi dwoc vai khoa), vi vay rat can thiét to chic
céc l&p hoc bbi duwéng vé giao nhan hang hda trong van tai da phwong thire, logistics, trong nuwéc
va nwéc ngoai thdng qua cac chwong trinh dao tao cla cac td chirc nhw: ESCAP, WTO, ASEAN,
Trung tam dao tao Logistics- Trwdng dai hoc Hang hai,...

- Péi twong: Nhitng ngudi co khd nang tiép thu tét, théng thao ngoai ng, c6 kha ning
truyén dat lai cho nhiéu ngwoi nhw: cac giang vién & cac trwdng dai hoc; dai dién ctia cac co quan
Nha nwéc (Cuc Hang hai, Hai quan, B6 Céng thwong, Téng Cong ty Hang hai, Bao hiém, Ngan
hang); cac Hiép hdi trong nganh Hang hai; cac doanh nghiép nhw: hang van tai, dai ly van tai
(Forwarder), chi hang.

- Hinh thiec va thei gian:

+ Trong nwdc: viéc t6 chirc té chirc dao tao dwdi dang héi thao (semina) tlr 2-3 ngay hoac
khoa hoc ngan (workshop) tir 5-6 ngay.

+ Nwéc ngoai: thdi gian hoc tiv 1 dén 6 thang.
- Nguén kinh phi:

Nguén kinh phi duwgc hd tro tir mot sé td chire Québc té nhw: Uy ban kinh té va xa hdi Chau
A- Thai Binh Dwong (ESCAP- Econmic and Social Commission for ASEAN Pacific), Lién doan
giao nhan cac Hiép hdi Qudc té (FIATA), Hiép héi giao nhan Chau A (AFFA) va sw hé tro clia cac
co quan clr ngudi di hoc.

*Dao tao dai han:

Viéc dao tao dai han tai trwong Dai hoc, Cao dang, Trung c&p qua cac mdn hoc nhw: Giao
nhan hang héa, Van tai da phwong thirc, Logistics. Tuy nhién tac déng c6 tinh chat quyét dinh dén
viéc dao tao tai tru@ng la d6i ngi gidng vién, nén cac treong phai cé dinh hwéng dao tao va phat
trién doi ng g|ang vién, ludn xac dinh can tap trung moi nguédn lyc cho céng tac bdi dwéng dao
tao doi ngii gidng vién cé di phadm chét, nang lyc va tri tué [2]. Mat khac, kién thirc dao tao tai
trwdng la nhirng kién thire co ban, gitp cho ngudi hoc ndm dwoc nhirng khai niém co ban. Muébn
van dung vao thyc tién thi Nha trwéng phai cé sw lién két véi cac doanh nghiép dé té chirc cho
sinh vién lam quen v&i thyc té dé hiéu biét dwoc van don van tai da phwong thie, qui trinh tién
hanh tha tuc giao nhan, tha tuc Hai quan....(viéc té chirc cho sinh vién di thuc t& nén vao nhirng
dip nghi hé ngoai thoi gian di thye tap mon hoc theo lich trinh). Sau khi dwgc dao tao, hoc sinh
dwoc trang bi nhitng kién thirc sat véi thuc té dé khi t6t nghiép ra trwéng cé thé dap tng dwoc voi
yéu cau cla cong viéc. Dong thoi Nha trwdng can pha| c6 chinh sach khuyén khich, dai ngd véi
nhirng sinh vién hoc kha giéi dé lam déng lwc thuc day ho say mé hoc tap nhw lién két véi nhivng
cong ty khai thac van tai da phwong thirc dé sau khi ra trwéng sinh vién co thé tim dwoc viéc
ngay, va cac cong ty giao nhan hang hoéa sé hoat dong co hiéu qua hon vi nhan nhirng sinh vién
dao tao dung nganh nghe dap (ng dwoc nhirng doi héi thue té clia cdng viéc ma khéng mét thei
gian phai dao tao tir dau.
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