MO PAU
1. Tinh cép thiét caa dé tai

Van tai bién Viét Nam noi chung va van tai container duong bién noi
riéng trong thoi gian qua da c6 nhimg budc phét trién vuot bac vé san lugng va
cdng nghé van chuyén. Doi tau container Viét Nam hién nay di gianh duoc gan
nhu 100% thi phan van chuyén container tuyén noi dia Bac — Nam.

Tuy nhién, do su bat binh hanh theo mua va theo chiéu van chuyén , ma
van tai container tuyén noi dia chiéu hang Nam- Bac thuong xay ra tinh trang
quéa tai v6i doi tau vao mua cao diém va tinh trang khan hiém hang van chuyén
vao 1 s6 thoi diém trong nam. Biéu nay khién cho cac doanh nghiép van tai bién
gap nhiéu kho khin trong viéc dua ra 1 mic cudc hop 1y va dong thoi ciing gay
ra nhitng kho khin dang ké cho cac co quan quan 1y nha nuéc trong qué trinh
kiém so4t gid cudc trén thi trudng va kiém soat cac khoan thué thu duoc 1 cach
hop ly.

Chi phi va gia cudc van tai container 1a nhiing yéu té6 duoc quan tam hang
dau bai cac doanh nghiép van tai bién, vi d6 1a co s& dé tao ra lgi nhuan cho cac
doanh nghiép. Chinh vi vay, viéc nghién ciru vé mdi quan hé gitra chi phi va gia
cudc, cach xay dyng 1 biéu cudc van tai container hop ly 1a hét sirc quan trong
va 1a mdi quan tdm hang dau cua cac doanh nghiép ciing nhu 13 cong cu gilp
cho cac co quan quan ly nha nuéc kiém soét gia, tranh tinh trang that thu thué.

2. Tong quan vé tinh hinh nghién ciu thudc linh vue dé tai

Hién nay, nghién ciru méi quan hé gitta chi phi va gia cudc, cach xay
dung 1 mic cudc toi wu dwoc quan tdm boi rat nhiéu chuyén gia nghién cau
trong va ngoai nudc.

Trong cubn “Kinh té hang hai” cua tac gia, nha kinh té hoc Martin
Stopford” da dua ra nhitng i thuyét co so vé chi phi va gia cudc, cac phuong
phap xay dung gia cudc van tai container duong bién. Bén canh do, tic gia ciing
d3 dua ra nhitng vi du cu thé vé cac khoan chi phi phéat sinh khi khai thac nhiing
tau container cd 1200Teu, 2600 Teu, 4000 Teu, 6500 Teu.




Trong nudc, nhiéu dé tai nghién cau duoc xay dung duya trén Ii thuyét vé
chi phi van tai container nhu:
- Nghién ctru lya chon ¢ tau tbi wu trén tuyén van tai bién noi dia
- TA&i céu triic doi tau container Viét Nam trén tuyén noi dia

Tuy nhién, cac hang tau noi dja van chwa cong bd duoc biéu cudc cu thé
trong cac thai ki, cling voi d6 cach nha nudc kiém soat gia thé nao thi ¢ lgi cho
thi truong van tai bién 1a cac van dé dang duoc nhiéu chuyén gia trong linh vuc
quan tam, nghién ctu
3. Muc tiéu, d6i twong, pham vi nghién ciru.
a. Muc tiéu

Xay dung dugc hé théng gia cudc van tai container duong bién trén tuyén
noi dia Bac — Nam

Xay dung co ché quan ly va van hanh thi truong cudc van tai container
duong bién tuyén noi dia
b. Poi trong nghién crru

Chi phi va gia cudc van tai container

Co ché quan 1y gia cudc van tai container
c. Pham vi nghién cau

Nhom nghién ctu chi tap trung giai quyét viéc xay dung gia cudc van chuyén
container tuyén noi dia va co ché quan 1y gi4 ctia nha nudc
4. Phwong phap nghién ciru, két ciu ciia cong trinh nghién ciru
a. Phuwong phap nghién cuu
Pé tai sir dung cac phwong phéap co ban sau:
- Phuong phap thong ké
- Phuong phap phan tich tong hop s6 liéu
- Phuong phap mo6 hinh hoa
b. Két cdu ciia cong trinh nghién cizu
Chuong I : Ly thuyét vé chi phi va gia cude trong van tai container
Chuong II: Thuc trang vé tinh hinh hoat dong va gia cudc van tai container

duong bién tuyén noi dia




Chuong III: Xay dung gia cudc san va co ché quan 1y gia cudc van tai container
duong bién tuyén noi dia
5. Két qua dat dwoc caa dé tai
— Xay dung dugc gia cudc san cua dich vu van tai container duong bién
tuyén noi dia Bac — Nam bang cac phuong phap khac nhau
— Xay dung duoc co ché quan ly va van hanh thi truong cudc van tai
container duong bién tuyén noi dia
— Rt ra thuan loi, kho khian cua mdi phuong phap xac dinh gia trong viéc

quan ly gia cua co quan quan ly nha nudc




Chuwong I: Ly thuyét vé chi phi va gia cwéc trong van tai container

1.1.

Cac khoan muc chi phi khai thac trong van tai container

1.1.1. Chi phi khai thac tau container [4;151-155]

Bang 1.1: Cau tric cac nhom chi phi cua tau theo cac khoan muc chi phi

Phan nhém chi phi

Khoan muc chi phi

Noi dung

Chi phi duy tri hoat
dong
(Operating costs)

Chi phi cho thuyén vién

Luong, BHXH,...

Chi phi vat tw, dau nhon

Vat tu, vat liéu, dau nhon

Chi phi stra chira va bao

dudng thuong xuyén

Tién cbng, tién cac hang

muc stra chira, bao dudng

Chi phi bao hiém tau

BH than tau, P&I

Chi phi quan ly

Vin phong, thiét b,

luwong,..

Chi phi chuyén di
(Voyage costs)

Chi phi nhién liéu chay

Dau FO va DO

Chi phi nhién liéu d6

Dau DO

Chi phi bén cang

Hoa tiéu, cau bén, dai ly,..

Chi phi lam hang

Xép/ d& hang

Chi phi stra chira dinh
ky
(Periodic maintenance)

(phan bo hang nam)

Trung tu (sau 2 nam)

bai tu (sau 4 nam)

Lén da (Dry Dock) cao
ha, son luon, thay thé cac

hang muc may va vé

Chi phi von va cac
khoan phai tra
(Capital cost &

Repayments)
(phan bo hang nam)

L&i von vay, co tic dinh

muc
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Lai ngan hang, lai co

phiéu, trai phiéu

No phai tra (tién thué
dinh han, thué mua tai
chinh,...)

Khau hao, hoan vén vay,

tra trai phiéu




a. Khdu hao co ban hogc hoan vén:

Khéu hao co ban hoac hoan vén la khoan chi hang nam dung dé phuc hoi
gia tri ban dau ctia TSCP (tau) hoic hoan tra vén vay cho céc té chac cho vay.
Khéu hao co ban hang nim dugc trich ra theo mac do bo tai chinh quy dinh va
n6 duoc tinh vao chi phi khai thac. Mac khau hao cua ting chuyén di duoc tinh:

S (VND/chuyén)

T sD *TKF

Rcb =

Trong d6: Ky: Nguyén gia caa tau; (VND)
Tso: Thoi gian du kién sir dyung tau ; (ndm)
Tkr: Thoi gian khai thac cuia tau trong nam ; (ngay)
b. Chi phi siza chita dinh kp (Trich khdu hao sia chiza lén-Periodical

Theo yéu cau cua viéc kiém tra 1én da trung tu (sau 2 nim) va dai tu (sau
4 nam), tau phai sira chita, thay thé mot sé hang muc dé phuc hoéi phan may, do
d6 can trich truéc chi phi stra chira 16n goi 12 khau hao stra chita va duoc tinh
theo cong thuc:

_kw .K:.Ta.  (VND/chuyén)
TKT

Rsa

Trong dé: Kso, 12 ty 16 trich khdu hao sia ciza lon hang nam, (%)
c. Chi phi duy tri hogr dgng cia tau (operating costs), gom:
(1) Chi phi duy tu, bdo dudng thuong xuyén (Repairing & Maintenance):

Khoan chi phi ndy duoc bo ra hang ndam nham duy tri tau luén dam bao tinh
trang ky thuat tot trong sudt qué trinh khai thac tau va duoc phan bo cho ting

chuyén theo cong thiic sau:

_ KK Ta  (VND/chuyén)

RTX TKT

Trong d6: Kix 12 hé sb tinh dén sira chita thuong xuyén, hé sé nay duoc
tinh phu thudc vao ting tau va do cong ty du tinh cho nim ké hoach.
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(2). Chi phi vdt twr va phu tung (Spare part & Stores):

Chi phi nay bao gém: Son, day budc tau, neo, thanh giang (ting do), Gu, ...
chi phi nay duoc cong ty 1ap ra theo ké hoach du toan, né phu thudc vao ting

tau.

kg XK

R = T xT,, (VND/chuyén)

KT
Kygr: Hé s6 c6 tinh dén chi phi vat ré mau hong né phu thudc ting tau
(3). Chi phi bdo hiém tau (Insurance cost)

Hién nay, dé du diéu kién khai thac tau thi cac chi tau déu phai mua hai
loai bao hiém: Bao hiém than tau (Hull) va Bao hiém trach nhiém dan su cua

chu tau (Civil liability).

Phi bao hiém tau dugc xac dinh theo céng thic:

— (kBHTT' ABH

- T+ Koos®E 1y yND/Chuyén)

RBH = R"IT + RTNDS§ TKT

Trong do:

Kerrr: Ty 18 phi bao hidm than tau ; (%)

Ktnps: Muc phi bao hiém trach nhiém dan sy (USD/GRT)

GRT : Dung tich dang ky toan bo cua tau; (RT)

Agy : Sb tién bao hiém

Trong cong thic trén, phai quy doi USD ra tién noi té (VND) dé tinh toan
(4). Chi phi cho thuyén vién (Crew costs)

+) Tién lwong (Crew’s Wage):

Chi phi lwong cho thuyén vién tra theo thoi gian duoc xac dinh nhu sau:

R =>1T,T. (VND/Chuyén)

i=1 th




r: Tién luong thuyén vién c6 chic danh i (d/thang)
Ntvi : Sé thuyén vién c6 chuc danh i

Tw @ Thoi gian trong 1 thang (ngay)

+) Tién an va tiéu vat (Victualing & Allowance):

Nha nuée quy dinh ché d6 phu cép tién an cho thuyén vién & trong nuéc
cling nhu ¢ nudc ngodi. Khoan tién nay do cdng ty tinh ra tir thu nhap cua doi

tau va hach todn vao chi phi khai thac.
Rra= Ryn + Run = (Ntv.Mrn). Ton + (Nv.Miw)- TanJ; (VND/chuyén)
Nmv: S6 thuyén vién trén tau
Mn: MUGc tién an trong nuée do cong ty quy dinh
Myn: Mic tién an va tidu vat & nudc ngoai do cong ty quy dinh
T1n, Tnn: Thoi gian tau ¢ trong nuwde va nudc ngoai
J: Ty gia héi doai (VND/USD)
+) Chi phi bao hiém xa héi (Social Insrance):

Chi phi nay ding dé tro cap cho can bo cong nhan vién chirc trong cac

truong hop sau: dm dau, sinh dé, nghi huu, mét stc...
Renxn = Kanxn - Ri; (VND/chuyén)
Trong do: Kgpxn: HE sb tinh dén bao hiém x4 hoi theo quy dinh; (%)
(5). Chi phi qudn ly (Overhead management):

Chi phi quan Iy bao gom luong cho cac bo phan quan 1y cong ty, dién

thoai, fax, telex, van phong pham... dugc xac dinh theo cong thic:
RoL = KoL . RL; (VND/chuyén)

Trong d6: Ko 1a hé sb quan Iy phi (%)




d. Chi phi theo ting chuyén di (Voyage costs)
(1) . Chi phi nhién liéu (Bunker costs):

Pay 1a khoan chi phi chiém ty trong 16n trong chi phi khai thac. Chi phi
nay phu thudc vao céng suat may, loai nhién liéu va dugc tinh bang céng thic

sau:
Rae=(Rc+Rp).Kpn: (VND /chuyén)
Kpn: Hé s6 tinh dén chi phi dau nhon
Rc: Chi phi nhién liéu khi tau chay, dugc xac dinh nhu sau:
R.=(GS.di+GL.dD*Te ;  (VND/chuyén)
G..G. :Mtc tiéu hao nhién liéu cua may chinh, may phu khi chay; (T/ngay)
Tc: Thoi gian tau chay trong chuyén di; (ngay)
Rp: Chi phi nhién li¢u khi tau do:
Rp=(Gun. Tun + Gk . Tkn ) - dp ; (VND /chuyén)
Gn,Gkn: Muc tiéu hao nhién liéu @6 lam hang va khong lam hang
(T/ngay).
Tin, Tk Thoi gian tau dd 1am hang va dd khong (ngay)
dp: Pon gia nhién liéu khi tau dd (VND/T)
(2). Chi phi cang bién (Port costs):

La nhitng khoan ma chi tau tra cho cang khi tau dd & cang. Cin ct vao

biéu phi ciia cang dé du tinh cac khoan nay cho tau, gém:
Phi bao dam hang hdi: Rgpun = Kgpun - GRT . ny ; (VND)
Kgpun = Muc phi bao dam hang hai (500 &/GRT.luot vao hoac ra)
Phi trong tai: Repun = K. GRT . n;; (VND)

Kt = Muc phi trong tai ( 250 d/GRT.lugt vao hoac ra)
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Hoa tiéu phi: Ryt = Kuyt. GRT . Lyr.ny; (VND)
Kyt Muc (don gia) hoa ti€u phi (25d/GRT. HL)
Liy7: Quang duong hoa tiéu dan tau (Hai Ly);
n;: S6 1an dan hoa tiéu (=2 lan/cang)
Phihdtrotau:  Rip=Kip.Ne. Tip; (VND)
K. p: Pon gia phi lai dat, hd trg tau 3000/Cv.h
Ng: COng suat tau lai dit (CV); T.p. Thoi gian lai dat (gio)
Phi bugc coi day:  Rgc = Ky . Ny ( VND);
n: s6 1an bugc coi = 2 1an / cang
Phi cdp cau: Rer=Ker.GRT . Ter; (VND)
Kcr: Hé s6 tinh don gia phi cau tau (7194/GRT-gio)
Tcr: Thoi gian tau dau tai cau tau (giod)
Phi déng md ndp ham hang. Rym = Kgm . Nh . N 3 (VND)
Kam: 12 don gid dong mé ndp ham hang, (d/1an)

ny: $6 ham hang; ng: S6 lan déng mé nap ham hang (= 2 lan

/cang)
Phi vé sinh ham hang: Rys = Kys. ny; (VND)
Kys: Pon gia vé sinh him hang ( 100.000d/ ham); n;, : s6 ham hang
Phi cung cdp nwéc ngot: Ryn=Kan.Own : (VND)
Knn: Pon gia nude ngot ( d/tan); Qua: Khéi lwong nudc ngot (T)
Chi phi giao nhdn kiém dém hang hda: Rgn=Kgn - Qen ;. (VND)

Chi phi don vi van chuyén cho 1 TEU xic dinh nhw sau:




29

Nhitng khoan chi phi nay 1a chi phi ¢é dinh cua tau.

s, . (VND/TEV)

1.1.2. Chi phi cho container

Dé chu dong cung cap vo container cho khach hang dong hang khi ho c6
nhu cau thué chd hang hoé biang container thi cac chu tau kinh doanh van tai
container c6 thé ty dau tu hodc cac chu tau c6 thé di thué vo container tir cac
cong ty cho thué container (Leasing company). Chu tau phai bo ra cac khoan chi
dudi day :

a. Chi phi khdu hao cho container:
Rir-con = Kkn: Keon-2Nconpr;  <VND> ;
2 Neontpt = 3. Neont tau- Kat <cont>
Trong dé: Kew: Ty 18 trich khau hao vo container khi cha tau dau tu cont, %)

Kcont: Pon gid dau tu cho mot container, (VND; USD/Cont.)
>Neowpr : SO lrong container can dau tu; (cont.)
Neont tau © SO lurgng container téi da tau chd trong 1 chuyén (cont)
kgt : Ti 16 du trit c6 tinh dén stra chira container bi hu hong (%)

b. Chi phi luu bdi container rong:
Rg = ZNcontjj. fusij
Trong do -
ZNcont;; : S6 lwong container rong loai i luu tai bai j ngay
foaiij : Cudce luu container rong loai i tai bai trong j ngay

c. Chi phi bién déi container
Chi phi xép d& container ; (VND/cont)

Chi phi chung tir ; (VND/cont)

10



Chi phi kep chi ; (VND/cont)
Chi phi luu bai ; (VND/cont)
Chi phi cdm dién container lanh trong chuyén di; (VND/cont)

1.1.3. Téng chi phi cac thanh phan van tai container

2.C; =2Cry + 2Cabcont 7+ 2CrkHcontst2Carconts; <VND>;
Trong do:
>'C; : Tong chi phi cua van tai Liner trén tuyén j; (VND)
> Cry: ToNg chi phi ¢b dinh cho tau trén tuyén j; (VND)
> Capeonts - TONG chi phi bién d6i container trén tuyén j; (VND)
> Cknconu: TONG chi phi khau hao container tuyén j; (VND)
> Cgcont - Téng chi phi luu bai container rong trén tuyén J(VND)

1.2. Cac phuwong phap dinh gia cwéc van tai dinh tuyén

1.2.1. Cac nguyén tic trong dinh gii cwéc van tai dinh tuyén [3;135]

Nguyeén tic 1: Gia cudc phai bu dap dugc chi phi bo ra.

Nguyén tdc 2: Gia cude van tai liner phai pht hop véi tinh hinh cung cau
trén thi treong van tai liner trong tung thoi ky

Nguyén tac 3: Gia cuéc phai dam bao yéu t6 canh tranh gitra cac hang
trén tuyén khi hoat dong doc lap.

1.2.2. Cac phuong phap dinh gia cwéc van tai dinh tuyén [4;135-139]

Cac nguyén tic trong viéc dinh gia cudc cho tau cho c6 thé dugc mo ta
boi d6 thi cung - cau trong Hinh. Trén d6 thi, truc tung thé hién gia (mirc cudc)
hoac chi phi 12 usd/TEU, con truc hoanh biéu hién s luong container dugc Xép

[én tau.

Do thi nay lién quan dén viéc canh tranh giira cac cdng ty tau cho véi

nhau, mdi cong ty khai thac mot tau, vi du nhu tau container 4.000 TEU. Chi phi
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mot ngay tau 12 40.000 usd, bao gdbm chi phi vén, khau hao, chi phi hoat dong,
chi phi nhién liéu, va chi phi xép d& mot container 1a 400 usd. Khi tau ¢y hang

thi khong duoc xép thém hang nira.
a. Dinh gia theo chi phi cdn bién

Bai vi cong ty cam két tra cac chi phi cua chuyén di, khi tau chd khdng
day hang thi chi phi b6 sung khi nhan thém maot container chi 1 400 usd cho xép
dd container d6. Chi phi nay duoc goi la chi phi can bién (MC). M6t khi con tau
da cho day hang thi chi phi can bién ting manh, dén 2.500 usd/TEU, Ia chi phi
dé thué mot con tau khac hozc thué slot trén mot con tau khac. Piéu nay duoc
thé hién trong Hinh 10.1 bang dudng cong chi phi can bién. Chi y rang dudng
cong MC la dudng nam ngang ¢ mac 400 usd tir 1.500 dén 4.000 TEU khi tau
day tai va duong MC chuyén thanh thang dtimg va dat téi 2.500 usd/TEU. Ciing
trong Hinh 10.1 13 duong cong chi phi binh quan (AC), cho thay, tai mdi mic
san luong, bang chi phi bién ddi cong chi phi ¢é dinh chia cho san lugng. Véi
muc san luong thap hon thi chi phi binh quan s& cao hon bdi vi véi s6 lugng
container nho sé€ phai chiu toan bo chi phi caa con tau. Vi du khi con tau chi cho
1.500 container chi phi binh quin 1 2.400 usd/TEU, nhung khi hé sé chat tai
tang, nghia 1a khi tau cho day hang thi chi phi binh quan s& giam xudng con
1.500 usd/TEU.

Pé tao ra duoc loi nhuan thi cac cong ty tau dinh tuyén (tau cho) phai c6
ngudn thu nhap 16n hon chi phi trung binh. Trén thi truong tu do (khdng c6 cong
hoi), cac cong ty van tai tau cho s& phai canh tranh nhau dé gianh dwoc hang hoa
van chuyén. Khi ay cac cong ty s& ha gia va gia luc nay ha xuéng bang chi phi
can bién (twong duwong gia thanh xép d&). Pé tao ra duogc loi nhuan thi cac cong
ty tau cho phai c6 ngudn thu nhap Ion hon chi phi trung binh. Trong Hinh 4.9
thé hién nhitng gi xay ra trén thi truong tu do (nghia 1a khong c¢6 cong hoi). Khi
c6 nhiéu chd chtra hang hon so véi hang héa, duong cau duoc biéu dién bang
duong D1, thi cac cong ty tau cho s& phai canh tranh nhau dé gianh dwoc hang

hoa van chuyén. Khi dy cac cong ty sé ha gia va gia lic nay ha xubng bang chi
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phi can bién trong vi du trén la 400 usd/TEU (nghia la chi phi lam hang). Tai
muc gia nay c6 khéi luong hang hoa twong tng 1a 3.400 TEU, chinh 1a giao
diém cua duong cau D1 véi dudng chi phi can bién. Pay 1a diém nam phia dudi
duong chi phi binh quan (AC) ma & muc san lugng nay thi co chi phi binh quan
la 1.250 usd/TEU, do vay cong ty s& ton that 850 usd/container. Vi 3.400
container dugc van chuyén, diéu nay cho thay ton that cho mdi chuyén di 13 2.9
triéu usd. Khi nhu cau van chuyén tang 1én (D2) thi gia s& tang 1én dén 2.250
usd/TEU, khi 4y céc chu hang canh tranh nhau véi khéi luong han ché chi 4.000
TEU. Vai san lugng nay thi chi phi trung binh la 1.150 usd/TEU, cong ty s€ c0
|4i 14 1.100 usd/container va 4,4 triéu usd mot chuyén. Nham ton tai dugc trong
thi truong bién d6i ma gia ca cua noé duoc quyét dinh boi sy canh tranh gay gat
thi cac cong ty tu cho phai 1y loi nhuan ctia nam kinh doanh tt bu cho nhiing
nim kinh doanh thua 16. Theo vi du trén thi lgi nhuan trong thoi ky kinh doanh
tot 12 4,4 triéu usd s& bu 16 12 2,9 triéu usd thoi ky suy thodi, cho lugng thang du
la 1,5 triéu usd. Mic du cac truong hop ndy s& khac nhau rat I6n, sau mét
khoang thoi gian su tham gia va roi bo cua cac cong ty tau cho s€ xac dinh mic

loi nhuan thich hop, nhung khong qua nhiéu, cho mot cong ty hiéu qua.

200 ~

1

| loss of
! $850 per
i+ TEU at

| this price

Cargo voiume

Hinh 1.1: Mo hinh dinh gia theo chi phi cdn bién
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b. Pinh gia theo chi phi ¢é dinh

Cac cOng ty tau van tai tau dinh tuyén c6 thé ap dung chinh sach gia cudc cd
dinh tai mac thu nhap can bién hop 1. Cudc ¢é dinh thuong ap dung ddi véi cac
Cong hoi van tai.

Néu gi& 4n dinh duoc diéu chinh mot cach hop Iy va duy tri cac chinh sach
nay thi s& tao ra dugc mot dong tién vao 6n dinh. Cong ty sé& bi thua 15 it hon
trong giai doan suy thoai kinh té nhung tao ra dugc it loi nhuan hon trong giai
doan phat trién. So sanh véi truong hop cua thi trudng tu do, dong tién vao giam

va céc khach hang co thé ¢ loi khi gia ca 6n dinh.

Cac cong ty tu cho cd chién luoc thay thé 13 an dinh gia cudc tai mac thu
nhap can bién hop Iy 16n hon chi phi trung binh. Chung ta s& dugc thay ro &
Hinh 4.10 c¢6 cung dudng cung va cau. Gia du cdng ty quyét dinh muc gia 1a
1.250 usd/TEU, thé hién bang duong nét dut. Trong khoang thoi gian suy thoai
tai mac gia nay thi nhu cau giam xudng con 3.250 TEU (xem giao cit giira
duong cau D1 va duong cong gid). Véi san lugng nay thi chi phi trung binh 1a
1,350 usd/TEU. Do vay cbng ty bi 156 100 usd/TEU va 0,3 triéu usd trong maot
chuyén di. Trong thoi ky bung nd (D2) tai mac gia 1a 1.250 usd/TEU céu ting
lén t6i 4.250 TEU. Do vay tau co thé chuyén ché duoc 4.000 TEU véi chi phi
trung binh 1a 1.150 usd/TEU. L4&i trong chuyén di 1a 100 usd/TEU hay 0,4 triéu
usd. Nhu vay véi gia 1a 1.250 usd cong ty c6 thé c6 14i 1a 0,1 triéu trong hai
chuyén di, khong nhiéu nhu c¢6 thé trong cach tinh gia ¢ truong hop dinh gia
theo chi phi bién. C6 vé nhu khong 6n khi ho ¢ dinh gia.

Néu gi4 4n dinh duoc diéu chinh mot cach hop Iy va duy tri cac chinh sach
nay thi s& tao ra duoc mot dong tién 6n dinh. Cong ty s& bi thua 15 it hon trong
giai doan suy thodi kinh té va tao ra duoc it lgi nhuan hon trong giai doan phét
trién. So sanh véi trudng hop cua thi truong tu do, dong tién vao giam va cac
khach hang cd thé c6 loi khi gia ca 6n dinh. Néu c6 su tu do gia nhap nganh, cac
cong ty sé& két thic thu hai loi nhuan vi s& xuat hién cac céng ty méi tham gia va

cac cong ty cli s€ md rong nang luc caa minh, x6a boé lgi nhuan qua miuc.
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Pay 1a mat tich cuc cua viéc an dinh gia cudc. Viéc diéu chinh gia cudc 1a
mot van dé quan trong ddi véi cac nha kinh té. Gia cuéc ¢ dinh chi dugc ap
dung khi hau hét cac chu tau tuan thu chinh sach. Néu duong biéu dién gia nam
trén dudng chi phi can bién trong giai doan kinh té suy thoai, thi mdi céng ty c6
loi thé s& giam gia va chit day tau. Nhu vdy ‘vong kim c6 gia’ s& tiép tuc chiu
ap luc. Té hon, trong giai doan bung nd kinh té ciing xay ra cac rui ro 1a cac doi
thu kinh doanh bén ngoai cling tham gia kinh doanh, thu dugc hang hoa vuot

cung & muc gia co loi.

§ oer TEU
2300
Average
cost $/TEU
2000 |
* 500 -
©000
30 = Marginalcost$400per TEV
i Ship
. full
0 Lia s iaaas [N | IR Lo vaninaay IR RN S P |
1,500 2,000 2,500 3,000 3,500 4,000 4,500

Cargo volume

Hinh 1.2: M6 hinh dinh gid c6 dinh
c. Pinh gia phan bigt

Mot trong nhitng loi ich caa viéc dinh gia theo chi phi can bién la gia linh
hoat s& gilip két hop san lwong van chuyén véi niang luc san c6. Vi vay, véi gia
thap trong thoi ky suy thodi thi s& thu hit hang hoa khac gilp chat day tai va gia
tang doanh thu bo sung. Nguoc lai trong thoi ky cau ting manh, gid cudc cao sé
khdng khuyén khich nhitng loai hang hoa khéng chiu duoc cudc phi cao, danh

dung tich khan hiém cho nhitng hang ho4 uu tién.
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Tir quan diém trén ta thay rang khi gi4 ca thay d6i c6 thé mang lai loi nhuan
cho chu hang va cho chinh nhitng hang van chuyén. Mét trong nhiing céch tot
nhat dé tao ra loi nhuan 1a mdi loai hang hoa khac nhau c6 mét gié riéng. Cac
nha kinh té cho rang day chinh 1a sy phan biét vé gia ca va noé dugc &p dung
rong réi trong hé thdng van tai. Déi voi nhitng hang hoa cé gia tri thap thi chi
phi van chuyén thip va n6 duoc chuyén chd vi muc dich 1a tan dung téi da dung
tich cua tau, con nhitng hang hoé cé gié tri cao thi chi phi van chuyén s& cao
hon. Viéc phén biét gia ca dugc ap dung rong réi trong cac hang tau chg mac du
diéu nay tré nén khé khin ké tir khi container hoa da tiéu chuan hoa cac loai
hang hoa. Viéc phan biét gia ca ciing duoc ap dung cho cac khach hang, co thé
an dinh mirc gia dac biét cho nhitng khach hang c6 khéi lugng hang hoé Ion.
Trong qué trinh phan biét gia ca thi diéu quan trong 1a phai dam bao diéu kién
rang thu nhap can bién tir viéc chuyén chd hang hoé cé thé da dé bu dap chi phi

cho céc hdng van tai, bao gom ca chi phi 4n nhu tai bé tri container.
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Chuwong II: Thuyc trang vé tinh hinh hoat dong va gia cwéc van tai

container tuyén ndi dia
2.1.  Vin ban caa chinh phi qui dinh vé van tai container tuyén néi dia
“Céng vin sé 5036/BGTVT-VT cia Bo GTVT, qui dinh vé viéc

-Céac chu tau Viét Nam co tau bién mang co qudc tich Viét nam du diéu kién,

kha ning tham gia van chuyén container trén cac tuyén noi dia Viét Nam.

- Théng béo téi cac chu tau c6 tau bién mang cd quédc tich nudc ngoai hién dang
van chuyén container trén tuyén noi dia Viét Nam dung hoat dong van tai

container cua céc tau bién gitra cac cang bién Viét Nam.

Nhu vay, do &p dung quyét liét cac bién phap nham bao vé quyén van tai
noi dia, thi phan van tai noi dia ciia doi tau bién Viét Nam gia tang nhanh chong,
chiém trén 90% thi phan van tai noi dia bang duong bién. S6 lugng tau container
mang co quéc tich Viét Nam dua vao van tai ndi dia cling tang tur 19 tau lén 30
tau trong vong hon 1 ndm, khong con tinh trang tau neo dau dai ngay do khong
c¢6 hang, hd tro tich cuc cho cac doanh nghiép van tai bién trong giai doan kho

khan hién nay.

Theo quy dinh cua luat phap Viét Nam, hang hoa van chuyén bang duong
bién trao doi gitra cac cang bién Viét Nam phai do d6i tau mang cd quéc tich
Viét Nam van chuyén. Do vay, thi truong van tai container tuyén ven bién noi
dia Viét Nam thuoc thi truong doc quyén cua doi tau Viét Nam, khong bi chia sé
v6i doi tau nude ngoai. Pay 1a mot loi thé rat Ion cho cac hang kinh doanh vén

tai container trong nudc ¢ Viét Nam”. [3;1]

2.2. Dic diém ddi tau container Viét Nam hoat @dng chuyén tuyén noi dia

2.2.1. Mot sé hiang tau Viét Nam hién nay cung cip dich vu van chuyén

container ndi dia tuyén Bic — Nam:

- Vinalines container

- C6ng ty van tai Bién Dong
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- Cong ty co phan van tai container Pong Do

- C6ng ty c6 phan Gemadept

- Cong ty c6 phan van tai bién Viét Nam Vosco
- C6ng ty ¢ phan van tai bién Viship

2.2.2. Pic trung ki thuit déi tau container van chuyén tuyén noi dia

Bang 2.1 : DPdc trung kich ¢é tau van chuyén container tuyén néi dia hién nay

Cong L an | s
HANGTAU | TENTAU TEU DwT T Pt LOA G 1 lsiét may 10 do | Nam
m | (m) LMY (hIyih) | dong
S}EAI\FLDONG 600 9108 08 75 1208 202 5589kW15.6 2000

BIEN DPONG 6899
om0 7143 6.8 1248 19.0 4500kW 150 2006

) . BIEN DPONG 6899
BIENDONG g DO 610 7143 6.8 1248 19.0 4500kW 150 2006
EEAI\;{DONG 600 9100 °7%° 68 1248 190 4500kW 15.0 2006

VAN LY 404 6832 48/9 6.5 113 19 3353 14 1993
VAN HUNG 420 6832 4912 6.5 113 19 3353 14 1993
PONG PO DPONG DU 566 8516 6200 (7.9 119.2 18.2 [7040HP (15.0 1998
MARINE PDONG MAI 561 8516 6200 (7.9 (119.2 18.2 [7040HP (15.0 1997
ME LINH 594 11235 6700 (7.7 135.6 21.0 |6000HP 14.5 1983
VINALINES VAN XUAN 594 11242 6700 7.7 11353 21.0 6000HP 14.0 1984

CONTAINER VW EINES 560 9088 % |75 1208 202 7600HP 156 1998
VISHIP Uanoe sgo gr21 % 79 1150 182 5177kW 145 1996
NASICO  Navicarog 379 6780 °7° 65 113 19 3353 14 [1993
PR 561 8938 70 80 1236 185 5979KW 170 1997
VOSCo FORTUNE 6200
IS o (560 8516 79 1192 182 7040HP 163 (1998

(Téng hop tir nhieu nguon )

Nhu vay, theo thdng ké cho thdy, céc tau van tai container tuyén noi dia

hién nay tap trung ¢ ¢& 400 teu va 600 teu.
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http://www.container-transportation.com/bien-dong-star.html
http://www.container-transportation.com/bien-dong-star.html
http://www.container-transportation.com/vinashin-trader.html
http://www.container-transportation.com/vinashin-trader.html
http://www.container-transportation.com/vinashin-freighter.html
http://www.container-transportation.com/vinashin-freighter.html
http://www.container-transportation.com/vinashin-freighter.html
http://www.container-transportation.com/vinashin-freighter.html
http://www.container-transportation.com/dong-du.html
http://www.container-transportation.com/dong-mai.html
http://www.container-transportation.com/me-linh.html
http://www.container-transportation.com/van-xuan.html
http://www.container-transportation.com/vinalines-pioneer.html
http://www.container-transportation.com/vinalines-pioneer.html
http://www.container-transportation.com/morning-viship.html
http://www.container-transportation.com/morning-viship.html
http://www.container-transportation.com/fortune-freighter.html
http://www.container-transportation.com/fortune-freighter.html
http://www.container-transportation.com/fortune-navigator.html
http://www.container-transportation.com/fortune-navigator.html

2.3. Pic diém ludng hang tuyén ndi dia Bic - Nam

Nhu ciu van chuyén hang hoa tuyén Biac — Nam va nguogc lai khong
ngung tang 1én theo thoi gian.

Hang hoa tir Nam > Bic: luong thuc, ndng san, hang bach hoa tiéu dung.

Hang hoa tir Bic> Nam: Bot d4, Than, Vo6i, Nguyén vat liéu,hang tiéu
dung tr Trung Qudc chuyén tiép vao Nam,.....

Theo thdng ké cua Cuc Hang hai Viét Nam, tinh dén thang 4/2014, doi
tau van tai container noi dia vin dang du thira trong tai do nguén hang khan
hiém. San luong van tai trung binh va hé sd bat binh hanh (kdh) theo chiéu van
chuyén trén tuyén chinh (theo so dd) tir Sai Gon -> Hai Phong va nguoc lai nhu

Sau.

bat khoang 50% strc cho doi tau

[
»

HCM < HPG

<

Pat khoang 80% strc cho doi tau
2.4. Thuc trang vé gia cuéc va co ché quan Iy gia cwéc van tai container
noi dia hién nay.

2.4.1. Thuc té viéc dinh gia van tai container ndi dia caa cac hang tau Viét

Nam

Hién nay, gia cudc van tai container dudng bién tuyén noi dia dugc céc
hdng tau bao cho khach hang 1a gia cudc bao gdm ca cudc bién va cac khoan
phu phi khac, duoc tinh gop lai va goi la cudc “All in” cho tung loai container.
Cac doanh nghiép van tai bién Viét Nam cung cip dich vu van tai container
dang xay dung gia cudc chu yéu dua trén cac khoan muc chi phi bo ra dé xac

dinh gia cudc hoa vén. Cy thé nhu sau:

¥.CF] + ZCBDcont ]+ ZCKHCont] 4+ ZCBCont]
froaven = 2.Cj = = , (VND/Teu)

Trong do:

>'C; : Tong chi phi caa van tai Liner trén tuyén j; (VND)
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> Cry: ToNg chi phi ¢b dinh cho tau trén tuyén j; (VND)

> Caoeonts - TONG chi phi bién ddi container trén tuyén j; (VND)

> Crhcony: TONG chi phi khau hao container tuyén j; (VND)

> Caconty : TOng chi phi luu bii container rdng trén tuyén j(VND)

Q.n - Khéi lwong hang van chuyén trén tuyén j (Teu)

Gia cuéc thyuc té c6 thé cao hon hoic thap hon gia cudc hda von da xay
dung thy thuoc vao tinh hinh cung cau trén thi truong.

Khi cung > cau, cac hdng van tai c6 xu hudng giam gia dé thu hat khéach
hang : finycts < fhoavén

Khi cung < cau, cac chu hang sin sang bo ra so tién Ién hon dé gianh
duoc vi tri trén tau. Do vay, cac hdng van tai c6 xu hudng tang gia cudc, luong
cung Ve tau it s& chi phuc vu cho nhitng chii hang c6 di kha nang tra gia cao:

fthuc t§ > f hoa vén

Tuy nhién, cac hang tau container noi dia hién nay khéng xay dung mot
biéu gia cu thé, khong cong bd gia cudc cong khai. Muc gid cude dua ra thay
do6i tirng ngay va ddi véi ting d6i twong khach hang dua trén su thay doi cac
khoan chi phi d¢au vao, tinh hinh cung cau trén thi truong, hay méi quan hé gitra

héng tau vai khach hang.

Hé thong gia cude nhu vay sé& gay ra nhiéu kho khin cho co quan quan ly
nha nudc quan ly vé gia cude van tai, dé gay ra tinh trang that thu thué do khéng

xéac dinh duoc gia cude cu thé theo thoi gian.

Gia cudc cua 1 s6 hang van tai container trén tuyén HP-SG  hién nay
< Cong ty cé phan vadn tai bién Viet Nam(VOSCO)

f0pc = 3.800.000 VND/container (ca hang bach hoa va hang roi kho)

fs0pc = 4.800.000 VND/container
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foore =3 *fL0-pc VND/container

f20'hang nguy niém = 2*F20-nc VND/container

< COng ty vdn tdi Bién Pong

fo0pc = 3.900.000 VND/container (ca hang bach héa va hang roi kho)
fs0pc = 4.600.000 VND/container

foore = 3 * f,0pc VND/container

f20'hang nguy niém = 2* f20-pc VND/container

< COng ty cé phan van tai container Pong Dé

f0pc = 3.400.000 VND/container (ca hang bach hoa va hang roi kho)
fi0pc = 4.900.000 VND/container

frore = 2.5 * f50pc VND/container

f20’héng nguy hiém — 2*f20’DC VN D/C0ntai ner

Nhu vay, qua diéu tra, tham khao gia cudc cua cac hang container noi dia

I6n hién nay, gia cudc trén tuyén noi dia cua cac hang khong chénh léch nhau
nhiéu. C6 thé thiy ring, do cung dang vuot qua cau nén cac hang déu cé chién

lwoc giam gia, muc gia khéng chénh léch nhiéu dé thu hat khach hang st dung

dich vu ctia minh ciing nhu ¢am bao tinh canh tranh cong bang trén thi truong.

2.4.2. Thuc té co ché quan Iy nha nwéc Vvé gia cwéc, thu thué cac doanh

nghiép van tai container noi dia

Theo diéu 11 Thong tu s6 219/2013/TT-BTC va diém a khoan 1 Diéu 2
Thong tu s6 78/2014/TT-BTC qui dinh:

- Vé thué GTGT: Truong hop cac hang tau Viét Nam cung cép dich vu van

tai noi dia thi p dung thué GTGT 10%

Thué GTGT = Thué suit thué GTGT x Gia cwéc
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- Vé thué TNDN: Hang tau Viét Nam thuc hién ké khai, nop thué TNDN

d6i vai toan bo khoan thu nhap cua hing tau theo quy dinh nhu sau:

Thué TNDN phdi nép = (Thu nhap tinh thué - Phan trich lap quy
KH&CN (néu ¢6)) X Thué suat thué TNDN

(V6i thué suat thué TNDN 1a 20%)
Trong do:

Thu nhdp tinh thué = Thu nhap chiu thué - Thu nhap mién thué + Cac
khoan 16 dugc két chuyén theo quy dinh

Thu nhdp chiu thué = Doanh thu — Chi phi

Tuy nhién, dé khuyén khich ciing nhu hd trg hoat dong cta cac doanh
nghiép van tai bién noi dia trong thoi ki khé khian, theo “Dé 4n tai co cAu van tai
bién phuc vu su nghiép cdng nghiép hda, hién dai hoa va phat trién bén viing
giai doan dén nim 2020 ctia Cuc Hang hai Viét Nam”, hién nay, cac co quan
quan 1y nha nudc dang thuc hién 1 s6 giai phép tai chinh doi voi hoat dong cua

cac doanh nghiép van tai container trong nudc nhu sau:

- D41 voi ngudn thu tir van tai hang héa trén tuyén van tai bién, dugc gidm

thué thu nhap doanh nghiép tir 20% con 15% trong thoi gian 10 nam.

- Doi véi hoat dong van tai ndi dia cua tau mang co qudc tich Viét Nam ap

dung mirc thué suét thué gia tri gia ting 1a 5% thay vi 10%

Cung véi do, hién nay, gia cude van tai la do cdc doanh nghiép van tai
container tu xac dinh, bién dong lién tuc va co thé khac nhau d6i véi cac dbi
tuong khach hang khac nhau. Co quan quan 1y nha nuéc s& thu thué thu nhap
doanh nghiép va cic khoan thué GTGT dua vao nhiing chimg tir van tai ma

doanh nghi¢p van tai bién cung cap.

2.4.3. Nhirng diém yeéu cua hé thong gia cwdc van tii container hién nay
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- Khéch hang la dbi tuong bi dong véi sy thay doi lién tuc cia gia cudc.
Pic biét, gia cudc van tai ting s& anh huong dang ké dén hoat dong san

xuat kinh doanh, va hoat dong phan phdi hang héa cia chu hang.

- Céc co quan quan 1y nha nuéc gap nhiéu khé khin trong viéc xac dinh
khoan thué phai nop cua cac doanh nghiép van tai bién khac nhau, ciing
nhu phai déi mit véi tinh trang that thu thué do khdng nam duoc gia cudc

thuc su phu hop trén thi truong.

Két luan: Viéc xay dung gia cudc san toi vu ddi vai ting tuyén van tai
liner 1 hét strc can thiét, cu thé véi tuyén van chuyén container dudng bién Béc
— Nam, 1a co sé dé dua ra biéu gia cong khai, va 1a cong cu gitp cic co quan

quan ly nha nudc kiém soét gia, chéng that thu thué trong céc thoi ky.
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Chuong III: Xay dung gia cwéc san va co ché quan ly gia
cw6cC van tai container dwong bién tuyén noi dia Viét Nam
3.1. Xay dung gia cwéc san tuyén van tai container dwdng bién néi dia
3.1.1. Xay dwng gia cwéc theo chi phi can bién

Cac cong ty van tai tau cho cam két duy tri lich van hanh d3 cong bé du

tau c6 day hang hay khéng.

Do d0, cac chi phi lién quan dén hoat dong caa con tau bao gom: nhém
chi phi von dau tu, nhom chi phi duy tri hoat dong cua tau, tham chi ca chi phi
chuyén di gom cang phi, chi phi nhién liéu, chi phi kénh, eo (néu c6) déu la
nhitng khoan chi khong ddi. Ngoai cac chi phi lién quan dén hoat dong cua tau
khong d6i, chi phi khau hao container, va chi phi thué bi luu container rng

duoc phan bo trong mdi chuyén di déu l1a cac khoan chi phi ¢ dinh

Chi phi phét sinh khi van chuyén thém 1 don vi hang héa goi la chi phi

bién d6i bao gom: chi phi 1am hang tai cang, phi vé sinh, phi chi, phi chang tir ...
= 2.Cj =2Crj + 2ZCgbcont 71 2-Cxkrcontst2Caconts; <VND>
a. Trong thei ki khan hiém hang héa (Cung > Cdu)

Trén thi truong canh tranh tu do khdng cé cdng hoi, cac hdng van tai dinh
tuyén s& giam gia cude dé gianh duoc hang hda van chuyén. Gia cudc s& ha
xudng dén muc co thé bu dap duoc toan bo chi phi phét sinh khi van chuyén
thém 1 don vi hang hoa tac chi phi bién doi (hay chi phi can bién).

£ 2 Chaony (VNDITEU)

Ddi véi container thuong: Cudceony= Cxp + Cvst Cpoc + Csear + Cp

Déi véi container lanh: Cygeony= Cxp + Cvs +Cpoc + Csear + Cp + Ca
Trong do:

f 1a cudc phi hing tau thu déi véi mbi container.
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Cxp :Chi phl, Xép do

Cvs: Chi phi vé sinh container

Cpooc : Chi phi chung tir ¢ 2 dau

Ceea : Phi chi

Cp: Chi phi chay dién cho container lanh trén tau (d6i vai container lanh)
Cg: Phi luu bai container tai cang trong thoi gian cho phép doi tau hoac
doi phuong tién ctua chu hang (chu tau mién phi cho chi hang nhung van
phai tra cho cang) thuong la trong thoi han 7 ngay ddi véi container

thuong, va 2 ngay d6i voi container lanh

Bang 3.1: Chi phi don vi tAc nghiép container

Chi phi tac nghiép container 20'DC | 20'RF |40'DC
Phi xép dé tai cau tau (VND/cont-

luot) 462000 | 462000 | 726000
Cudc vé sinh container

(VND/cont) 210000 | 315000 | 390000
Phi ching ttr (VND/cont) 350000 | 350000 | 350000
Phi kep chi (VND/ cont) 100000 | 100000 | 100000
Phi cam dién cho container lanh

trén tau (VND/h-cont) - | 40000 -
Phi Ivu béi (VND/cont-ngay) +

Phi cam dién(container lanh) 21000
(VND/h-cont) 21000 40000 | 31500
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Tinh toan chi phi can bién d6i véi mdi container

Bang 3.2 : Tong hop chi phi bién doi bé ra cho container

Chi phi tac nghiép container \ \ .
(VNI[’)/COm) g -p‘ 20'DC | 20'RF 40' DC
Chi phi xép do tai cau tau
(VN% /Con% - 924000 924000 | 1452000
Chi phi v€ sinh container 210000 315000 390000
Chi phi dién cont lanh(trén tau
(VNDIh-cont) ( ) ' 3072000 -
Chi phi chung tir (VND/BIll) 350000 350000 350000
Chi phi kep chi 100000 100000 100000
Chi phi Iuu bai 147000 1962000 220500
1731000 6108600 | 2512500
Y Cpa(VND/cont)

= Nhu vy, ta c6 bang tong hop Gia cwéc hoa vén= ZCpqnhu sau

Bang 3.3: Gid cuéc hda vén (cudc san) doi Véi cac loai container theo phirong
phap xay dung gid cuéc theo chi phi bién trong thei ki hang hda khan hiém
(cung > cdu)

Don vi: VND/cont

20' DC 1731000
20' RF 6108600
40' DC 2512500

Ké,t |u§jn fthl}'C té Z fsan
b. Trong theéi ki khan hiém tau (Cung < Cau)

Trong thoi ki khan hiém tau, cac chu hang s& phai canh tranh véi nhau dé
gianh dugc chd trén tau voi mitc gia cudc cao. Muc cude d6 chinh 1a chi phi
bién dé thué thém 1 chd trén tau khac. Muc cude hoa vén phai bu dap téi thiéu

tat ca cac khoan chi phi bo ra cho tau va container nhu sau:
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2C = Cha(eonty + Cea(eontyt Crad/( Eteu)
Trong do: Ceacont) = Coai + CkH cont
e Céac khoan muc chi phi cua tau

- Khdu hao co ban hodc hoan vén:

K+ .+ (VND/chuyén)
TSD*TKT °

R =
Trong d6: Kit: Nguyén gia cua tau; (VND)
Tsp: Thoi gian du kién sir dung tau ; (ndm)
Tkr: Thoi gian khai thac cua tau trong nam ; (ngay)
Ten: Thoi gian ciia mot chuyén di cua tu chuyén; (ngay)
- Chi phi siza chita dinh ky (Trich khdu hao siza chiza lén-Periodical):

Chi phi sira chita 16n goi 13 khau hao sira chita va duoc tinh theo cong thuc:

_ ke« .K:. Ta  (VND/chuyén)
TKT

Rsa

Trong do: K, 12ty 1 trich khdu hao sia ciza |6n hang nam; (%)
Chi phi duy tri hoat déng cua tau (operating costs), gom:
(1) Chi phi duy tu, bdo dwéong thurong xuyén (Repairing & Maintenance):

_ KK Ta  (VND/chuyén)
TKT

RTX
Trong d6: Kyx 1 hé sb tinh dén sira chita thuong xuyén, hé sé nay duoc
tinh phu thudc vao ting tau va do cong ty du tinh cho nim ké hoach.
(2). Chi phi vdt twr va phu tung (Spare part & Stores):

Ky XK+

xT,, (VND/chuyén)
TKT

R =

Kygr: Hé s6 c6 tinh dén chi phi vat ré mau hong né phu thudc ting tau
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(3). Chi phi bao hiém tau (Insurance cost)

Phi bao hiém tau dugc xac dinh theo cong thuc:

.GRT .
Rui =Rt Runos = o K A Tea)+ (kTN'DfS T.) (VND/Chuyén)

Trong do:

Kewrr: Ty 16 phi bao hiém than tau ; (%)

krnps: Mue phi bao hiém trach nhiém dan sy (USD/GRT)

GRT : Dung tich dang ky toan bo cua tau; (RT)

Agy : S tién bao hiém

Trong cong thic trén, phai quy d6i USD ra tién noi té (VND) dé tinh toan
(4). Chi phi cho thuyén vién (Crew costs)

+) Tién lwong (Crew’s Wage):

Chi phi luong cho thuyén vién tra theo thoi gian duoc xac dinh nhu sau:

RS T, (s
i=1 th

r: Tién luong thuyén vién c6 chic danh i (d/thang)
Ntvi : Sé thuyén vién co6 chac danh i

T @ Thoi gian trong 1 thang (ngay)

+) Tién an va tiéu vat (Victualing & Allowance):

Nha nudc quy dinh ché do phu cap tién an cho thuyén vién & trong nuéc
cling nhu ¢ nudc ngodi. Khoan tién nay do cong ty tinh ra tir thu nhap cua doi

tau va hach todn vao chi phi khai thac.
Rra= Ry + Run = (Nv.M1). Ton + (Nv.Muw). Tuwn.J; (VND/chuyén)

Nmv: S6 thuyén vién trén tau

28



M:n: Muc tién an trong nude do cong ty quy dinh

Myn: Mc tién dn va tidu vat & nudc ngoai do cong ty quy dinh
T+n, Tan: Thoi gian tau ¢ trong nude va nudc ngoai

J: Ty gia hdi doai (VND/USD)

+) Chi phi bdo hiém xa héi (Social Insrance):

Chi phi nay dung dé tro cap cho can bo cong nhan vién chiic trong cac

truong hop sau: dm dau, sinh d¢, nghi huu, mét stc...
Renxt = Kenxr - Re; (VND/chuyén)
Trong d6: Kguxn: Hé 6 tinh dén bao hiém xa hoi theo quy dinh; (%)
(5). Chi phi quan ly (Overhead management):

Chi phi quan Iy bao gom luong cho cac bo phan quan 1y cong ty, dién

thoai, fax, telex, van phong pham... dugc xac dinh theo cong thic:
RoL =KoL . RL;  (VND/chuyén)
Trong d6: Ko 1a hé s6 quan ly phi (%)

- Chi phi theo tirng chuyén di (Voyage costs)

(1) . Chi phi nhién lieu (Bunker costs):

Pay 1a khoan chi phi chiém ty trong 16n trong chi phi khai thac. Chi phi
nay phu thudc vao céng suat may, loai nhién liéu va dugc tinh bang céng thic

Sau:
Rve=(Rc+Rp).Kon:  (VND /chuyén)
Kpn: Hé s6 tinh dén chi phi dau nhon
Rc: Chi phi nhién liéu khi tau chay, dugc xac dinh nhu sau:

R.= (G .de+GL-dD*Te ;  (VND/chuyén)

G..G. :Muc tiéu hao nhién liéu cua may chinh, may phu khi chay; (T/ngay)

29



Tc: Thai gian tau chay trong chuyén di; (ngay)
Rp: Chi phi nhién liéu khi tau do:
Rp=(Gun. Tun+ Gy . Tkn ) . dp ; (VND /chuyén)
Gin,Gkn: Muc tiéu hao nhién liéu @6 lam hang va khong lam hang
(T/ngay).
Tin, Tk Thoi gian tau dd 1am hang va dd khong (ngay)
dp: Pon gia nhién liéu khi tau dd

Bang 3.4: Bdng gia dau

Gia (USD/MT)
Dau FO 238

Dau DO 400

(2). Chi phi cang bién (Port costs):

La nhitng khoan ma chi tau tra cho cang khi tau dd & cang. Cin ctr vao
biéu phi ctia cang dé du tinh cac khoan nay cho tau, gém:
Phi bdo dam hang hdi:
Repun = Kgpun - GRT . ny; (VND)

Kgpuu = Muc phi bao dam hang hai (500 d/GRT.luot vao hoac ra)
Phi trong tai:
Repun = Kt . GRT . ny ; (VND)

Kt = Muc phi trong tai ( 250 d/GRT.lugt vao hoac ra)
Hoa tiéu phi:
Ryr = Kyr. GRT . Lyr. ny; (VND)

Kyt Muc (don gia) hoa ti€u phi (25d¢/GRT. HL)

L7 Quang duong hoa tiéu dan tau (Hai Ly);

n;: S6 1an dan hoa tiéu (=2 lan/cang)
Phi bugc cgi day:
RBC = kbc N (VND),

n: sb 1an budc coi = 2 1an / cang
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Bang 3.5: Bang gia bugc/ cai day cho tau tai cau cang

STT Trong tai tau Don gia(VND/lugt
01 | Tu 1.000 GT tro xudng 120.000
02 | Tu 1.001 dén 2.000 GT 250.000
03 | Tir2.001 dén 4.000 GT 320.000
04 | Tir4.001 dén 6.000 GT 400.000
05 | T 6.001 dén 10.000 GT 500.000
06 | Tur10.001 GT tro 1én 600.000

Phi cdp cau: Rer=Ker.GRT . Ter; (VND)
Kcr: Hé s6 tinh don gia phi cau tau (194/GRT-gio)
Ter: Thoi gian tau dau tai cau tau (gio)
Phi @éng mo nap ham hang. Rygm = Kgm . Ny . Ny 5 (VND)
Kam: 12 don gid dong md nap ham hang, (VND/Ian)
ny: s6 ham hang; n;: S6 lan déng mé nap ham hang (= 2 lan /cang)
Bang 3.6: Bang gid déng/md nap ham tau

Pon gia mot lan déng hoic mé

DPong hoac mé

Trong tai tau Pong hoic mé niap ham .y
X nap ham
hang dé lai boong
hang dwa 1én bo
Tir 2.000 GT tro xudng 120.000 160.000
Tir 2.001 GT dén 4.000 GT 150.000 200.000
Tir 4.001 GT dén 6.000 GT 220.000 300.000
T 6.001 GT dén 10.000 GT 300.000 400.000
Trén 10.000 GT 400.000 520.000
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Két qua tinh toan chi phi cang bién nhu sau:

Bang 3.7 : Bang téng hop chi phi cang bién

Cac chi phi 400 teu 600teu
bén cing Pon gia (4879RT) (6899RT)
Phi BDHH | 500d/GT.luot 9758000 13798000
Phi Trong
tai 250d/GT.luot 4879000 6899000
Phi hoa tiéu | 25d/Gt.Hl 21955500 31045500
Phi cau tau | 19d/GT-h 4004683 8494049
Phi 400000V ND/luot
budc/céi | (4001- 6000 GT)
day 500000VND/lugt 1600000 2000000
(6001-10000 GT)
Phi dong/ | 300000/ lugt - ham
mé nap (4001- 6000 GT)
ham 400000/1ugt-ham 4800000 6400000
(6001-10000 GT)
50000/ luot
(1000- 5000 GT)
Lé phi 100000/1ugt
ra/vao cang | (>5000 GT) 200000 400000
Cang phi
47097183 68836549

Nguon : Théng tw s6 01/2016/TT-BTC vé phi, 1é phi hang hdi va biéu muc thu
phi, I¢ phi hang hai
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Bang 3.8 : Bang tinh thoi gian chuyén di cho tau

C& tau (Teu) 400 600
L (h.ly) 1580 1580
Vt (HI/h) 14 14
Tc (ngay) 4.7 4.7
Qch (teu) 800 1200
Ty 18 207/40' (%) 50 50
Qxd 20’ (teu) 400 600
Qxd 40' (Feu) 200 300
Mxd(Teu/ngay) 800 800
Mxd(Feu/ngay) 500 500
Txd-20' (ngay) 1 1.5
Txd 40' (ngay) 0.8 1.2
Txd (ngay) 1.8 2.7
L luong (H 1y) 45 45
Tc.ludng (ngdy) 0.34 0.34
Tf (ngay) 0 0
Y Tdo (ngay) 1.8 2.7
> Tchay (ngay) 5.04 5.04
Muc tiéu hao nhién liéu chay

FO(T/ngay) b o
Muc ti€u hao nhién li¢u chay

DO(T/ngay) : 2
Mic tiéu hao nhién liéu d6

DO(Tingay) 2.2 2.4
Tvt (ngay) 6.84 7.74
Tchuyén (ngay) 7 8
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Bang 3.9 : Bang tong hop chi phi tau container trong 1 chuyén di

Khoan muc chi phi Cé tau (TEU)
400 600

Gia tri tau 89600000000 | 134400000000
Khau hao co ban 171835616.4 257753424.7
Duy tu, bdo dudng thuong

X 34367123.29 51550684.93
Xuyén
Trich trudc stra chira 16n 68734246.58 103101369.9
Bao hiém than tau 4454997.463 6682496.195
Bao hiém P&l 15115169.97 22672754.95
Vit liéu, vat ré mau hong 8591780.824 12887671.23
Chi phi cho thuyén vién 89833333.33 89833333.33
Quan ly phi 83900000 83900000
Nhién liéu chay FO 377848800 403038720
Nhién liéu chay DO 84672000 93139200
Nhién liéu dd 33264000 54432000
Céang Phi 47097183 68836549
Dai 1y Phi 2500000 3000000
Phi kiém dém 10000000 15000000
Téng chi cho riéng tau 1022214251 1250828204
Qch(teu) 800 1200
Chi phi don vi tinh cho

1277767.814 | ~ 1042356.837

riéng tau (VND/teu)
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e Chi phi container
- Chi phi khdu hao cho container:
Rkr-con = Kkn: Keont:2Neonpr;  <USD>

Bang3.10 : Gid dau tw container

] ] Gia dau tw container
Loal container
(USD/cont)
20°’DC 2400
20’FC 21000
40°DC 3900

Bang 3.11 : Bdng téng hop chi phi khdu hao container trong 1 chuyén di

— Cotaul 450 Teu | 600 Teu
Kt 20 % 20%
20'DC 634 950
20'RF 86 130
S6 container can dau tu (cont) 40'DC 360 540
Tong s6 Teu cin dau tu (Teu) 1440 2160
. . . £ 20'DC 165699 193315
?\FNIEI_/ICgInIBg loai container trong 1 chuyén 20RE 1449863 1691507
40'DC 269260 314137
Tong CF KH trong 1 chuyén 326674849 | 573179178
x : A 1A 4 20'DC 352 528
SO lugng contameé gﬁgc phan bo chi phi 20RE 18 75
40'DC 200 300
Qch (teu) 800 1200
Chi phi khdu hao phin b6 cho mdi 20'DC 297789 348331
container 20'RF 2605656 3047899
(VND/cont) 40'DC 483908 566038
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- Chi phi thué b&i luu container rong
Trong truong hop cung < cau, hang hoa duoc chat day tau trong mdi chuyén di.
Déi véi tau 400Teu :

400 Teu

HP > HCM , Tch =7 ngay
400 Teu

Poi Vi tau 600Teu
600 Teu

HP — > HCM , Tch = 8 ngay
600 Teu
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Bang 3.12 : Bang tinh toan chi phi feu bai container réng trong 1 chuyén di cho

1 container
Co tau
] 400 Teu 600 Teu
Cac chi ti
Tluén chuyén cont trén mﬁ 6 ngé-y 7 ngé'y
hang va dong hang
Tch 7 ngay 8 ngay
Ncont; ; 20°DC 352 528
20°RF 48 12
40°’DC 200 300
Yteu 800 Teu 1200 Teu
Ncont; 1y, 20°DC 106 158
20°RF 14 22
40°’DC 60 90
Yteu 240 Teu 360 Teu
Chai cont réng 162820000 VND 274926000 VND
S6 luong | 20°DC 352 528
container
dugc phan [ 20’RF 48 72
bo chi phi
40°’DC 200 300
Yteu 800 1200
Chi phi | 20°DC 239160 269219
thué Dbai
tinh ~cho o R 143496 161531
moi don vi
40°DC 358740 403828
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- Chi phi bién dbi container

Bang 3.13: Tinh toan chi phi bién doi cho 1 container

Chi phi bién déi container (VND/cont)

20° DC 1731000
20° RF 6108600
40’ DC 2512500

Bdang 3.14 : Bdng tinh tat cd chi phi don vi khai thac tuyén vdn tdi liner tuyén
HP-HCM-HP theo phuwong phdap xdy dung gid cuéc theo chi phi bién trong thoi
ki cung < cdu

Don vi: VND/cont

Cac khoan muc chi phi don vi 400 Teu 600 Teu
20'DC 1277767.814 1042356.837
chi phi don vi tinh
) 20'RF 1277767.814 1042356.837
theo chi phi tau
40'DC 2555535.628 2084713.674
L 20'DC 1731000 1731000
chi phi bién doéi cua
_ 20'RF 6108600 6108600
1 container
40'DC 2512500 2512500
, 20DC 2977 48331
chi phi khau hao 1 97789 34833
20'RF 2605656 3047899
container
40'DC 483908 566038
_ 20'DC 239160 269219
chi phi thué bai luu
. 20'RF 143496 161531
container rong
40'DC 358740 403828
20'DC 3545717 3390907
Toéng chiphidonvi | 20'RF 10135520 10360387
40'DC 5910684 5567080
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Qua bang tinh chi phi don vi khai thac tau container chay tuyén noi dia
Bic — Nam, c6 thé thdy rang ¢ tau 600 teu 1a ¢& tau tdi vu dugc dua vao hoat
dong trén tuyén vi gia thanh van chuyén 1a nho nhat. Do dé, trong thoi ki luong
hang doi dao va cung vé tau khan hiém, cudc san trén tuyén duoc xac dinh trong

bang sau

Bang 3.15: Gid curéc hda von doi Véi cac logi container theo phirong phdp xdy
dung gid cuéc theo chi phi bién trong thei ki cung < cdu
Don vi: VND/cont

Gia cwoc hoa von (froavin)
20" DC 3390907
20" RF 10360387
40' DC 5567080

Trong thoi ky khan hiém tau,
fsan > 1:hc‘)avén

Céac hang tau s€ dua ra marc gia cudc cao hon cudc san tuy thudc vao tinh hinh

thi truong va kha nang khai thac caa héng.
fie = fon
vafy = He. feavgn (He>1)
Hc I ty suat lgi nhuan theo chi phi

Gia st chu tau lya chon Hc = 1.2, gia cudc cac loai container dugC Xac

dinh nhu sau:
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Bang 3.16 : Bang tinh todn gid cwéc theo chi phi bién trong thoi ki khan hiém
tau (Cung < Cau)

Don vi: VND/cont

Gia cudrc (ftt)

20" DC 4254860
20" RF 12162624
40" DC 7092820

Vay trong thoi ki khan hiém tau, chi tu s& dua ra gia cudc cao dé thu loi
nhuan bu dap thoi ky thua 16 do ha thap gia cudce dé tim kiém hang trong thoi ky

khan hiém
3.1.2. Pinh gia cé dinh

San luong hang trung binh tinh toan trén 2 chiéu tuyén HPG — HCM nhu sau

ag = (0.5)
HP >HCM
a, =(0.7)
og = (0.6)
Tau 400 Teu HP < > HCM
o, =0.9
Tau 600 Teu a= 04
HP — > HCM
o, =0.6

Murc cude ¢ dinh tai diém hoa vén , tac la bang tong chi phi bo ra

XC= de(cont) + Ccd(cont) + CTéu/( Zteu)
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Bang 3.17 : Bang tinh khéi lirong vdn chuyén trén 2 chiéu tuyén HP-HCM -HP

e A z Tau 400 Tau 600

Khoi lwgng van chuyén Teu Teu
Chiéu HCM — HP 360 Teu | 360 Teu
Chiéu HP — HCM 240 Teu 240 Teu
S6 container rong van chuyén trén chiéu HP — HCM 120 Teu 120 Teu
S6 luong container rong 20” van chuyén trén chiéu 60 60
HP — HCM
S6 luong container rong 40 trén chiéu HP — HCM 30 30
S6 lugng container 20° DC ¢6 hang 264 264
S6 luong container 20° FC ¢6 hang 36 36
S6 luong container 40° DC ¢c6 hang 150 150
Téng khéi luong van chuyén trong chuyén di 720 Teu 720Teu
Khéi lugng hang tinh cude 600 Teu 600 Teu

Csb (2)= Cip (1) ZCxp cont rang/ QCh

Csp (1): Chi phi bién d6i container trong truong hop dinh gia theo chi phi bién

Csp (2 - Chi phi bién doi container trong trudng hop dinh gia ¢ dinh :

- Chi phi bién d6i container

Bang 3.18: Tinh chi phi bién d@oi don vi tang thém do dao chuyén container réng

Chi phixép | Gid dom vj |50 1ugng container | Tong chi phi
do (VND) Tau 400 teu | Tau 600 teu
teu teu
20'DC va
20°RF khong | 330000 60 60 | 19800000 | 19800000
hang
40'DC khong
506000 30 30 15180000 | 15180000
hang
Tong chi phi (VND) 34980000 34980000
Chi phi don vi ting thém(VND/teu) 58300 58300
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Bang 3.19 : Chi phi bién déi container trong truong hop dinh gié cé dinh

Don vi:VND/cont

Chi phi bién déi container (2)

20' DC

1789300
20' RF 6166900
40' DC 2629100

- Chi phi thué bai luu container rong

Trong truong hop dinh gia cé dinh, tau khdng cho day hang

a; = (0.6)
Tau400Teu HP < > HCM
o, =0.9
Tau 600 Teu a; = 0.4
HP — > HCM
o, =0.6

Hang tau gia han thém thoi gian luan chuyén container sau khi d& xudng

tau dén khi chu hang tra lai container rong vé bai.
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Bang 3.20: Chi phi thué bai leu container réng tinh cho maéi logi container

trirong hop dinh gia cé dinh

Co tau
400 Teu 600 Teu
Cac chi tieéu
Tuﬁn chuyén cont trén dit lién tir cang vé kho
\ huy t trén dat lién t g kh 6ngay 7ngay
nguoi nhan hang va quay lai cang
20°DC 264 264
20°RF 36 36
Nconti|1_2
40°DC 150 150
Yteu 600 Teu 600 Teu
20°’DC 106 422
20°RF 14 58
NcontLTch
40°DC 60 240
Xteu 240 Teu 960 Teu
Chii cont réng 158403000 593145000
S6 lugng | 20°DC 264 264
container 20°RF 36 36
dugc phan bo [ 40°DC 150 150
chi phi Xteu 600 600
20°DC 309139 1157582
Chi phi thué
bai tinh cho | 20°RF 200941 152428
mbi don vi
40°’DC 463709 1736373
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- Chi phi khau hao container

Bang 3.21: Tinh toan chi phi khdu hao container

Co tau

400 Teu 600 Teu

Chi tiéu
Kat 20 % 20%
20'DC 634 950
20'RF 86 130
S6 container can dau tu (cont) 40'DC 360 540
Tong s6 Teu can dau tw (Teu) 1440 2160
20'DC 165699 193315

CF KH tung loai container trong 1

ety (VND/con) 20'RF 1449863 | 1691507
40'DC 269260 314137
Tong CF KH trong 1 chuyén 326674849 | 573179178
S6 lugng container dugc phan bo chi phi | 20'DC 264 264
(cont) 20'RF 36 36
40'DC 150 150
Qch (teu) 600 600
Chi phi khiu hao phin b6 cho mdi 20'DC 397052 696663
container 20'RF 3474208 6095798
(VND/cont) 40'DC 645210 | 1132077
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- Chi phi tau container

Bdng 3.22 : Bdng téng hop chi phi tau container trong 1 chuyén di truong hop
dinh gia co dinh

Khoan muc chi phi Co tau (TEU)
400 600
Gia tri tau 89600000000 | 134400000000
Khau hao co ban 171835616.4 257753424.7
Duy tu, bdo dudng thuong
i 34367123.29 51550684.93
Xuyén
Trich trudc stra chira 16n 68734246.58 103101369.9
Bao hiém than tau 4454997.463 6682496.195
Bao hiém P&I 15115169.97 22672754.95
Vit liéu, vat ré mau hong 8591780.824 12887671.23
Chi phi cho thuyén vién 89833333.33 89833333.33
Quan 1y phi 83900000 83900000
Nhién liéu chay FO 377848800 403038720
Nhién liéu chay DO 84672000 93139200
Nhién liéu dd 33264000 54432000
Cang Phi 47097183 68836549
Pai 1y Phi 2500000 3000000
Phi kiém dém 9000000 14000000
Téng chi cho riéng tau 1022214251 1250828204
Qch(teu) 600 600
Chi phi don vi (VND/teu) 1703690 2084714
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Bang 3.23 : Bang tong hop cdc chi phi don vi khai thac tuyén van tdi liner
HP-HCM-HP trong truong hep dinh gia cé dinh

Don vi: VND/ cont

Cac kh"a(‘\‘/‘lil‘[‘;fccé‘r‘] gh‘ don vi 400 Teu 600 Teu
o o . 20’DC 1703690 2084714
chi phi don g Il tglunh theo chi ™ ). _F 1703690 2084714
P 40'DC 3407380 4169428
- 20'DC 1789300 1789300
chi phi bién doi cta 1 20°'RF 6166900 6166900

container

40'DC 2629100 2629100
20'DC 397052 696663
chi phi khiu hao 1 container | 20’RF 3474208 6095798
40'DC 645210 1132077
chi phi thué bai luu 29 be S09139 1157582
container r5ng 20°RF 200941 152428
40'DC 463709 1736373
20°DC 4199181 5728259
Téng chi phi don vi 20’RF 11545739 15099840
40°DC 7145399 9666978

Bang 3.24: Gid cuéc hda von doi véi cac logi container theo phuwong phdp xdy

dung gid cuéc ¢é dinh

Don vi: VND/cont

20'DC

4199181
20'RF 11545739
40'DC 7145399
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Theo cach dinh gi4 cd dinh, cac hing tau dwa ra 1 muc gia cude ¢d dinh

l6n hon hodc bang téng chi phi dd xac dinh & bang tong hop trén:
fsém > fhoa vén
fcd > fsz‘an

Trong thoi ki hang hda khan hiém (cau < cung) khdi lwong hang vén
chuyén giam, din dén chi phi don vi khai thac tuyén van tai liner noi dia thuc té
tang cao. Tuy nhién, gia cudc khong ddi va c6 thé nho hon chi phi don vi thuc té

=> Hang tau bi 16

Va nguoc lai, trong thoi ki khan hiém tau (cau > cung), tau s& cho day
hang va tan dung loi thé nhd quy mé din dén chi phi don vi khai thac tuyén van
tai liner ndi dia thyc té giam. Tuy nhién gia cuéc ¢b dinh va Ion hon gia thanh

don vi => Hang tau co lai

3.2. Xay dwng co ché quan ly gia cwéc van tai container dwong bién tuyén
Bic — Nam

Pap tng yéu cau ting cudng quan 1y gia cudc van tai dé dam bao quyén
loi ctia cac bén lién quan trong van tai duong bién, Co quan quan 1y nha nuéc
nén dya vao muc gia san da xay dung dé quan 1y gia cude van tai liner caa céc
hang tau.

Cu thé, gia cudc duoc cac hdng tau diéu chinh dya trén muc gia san da

xay dung, nhu sau:
Foo=Db. Fyg
Trong do:
Fep: gid cudc cac hang tau cong bd (gia cude chua bao gom thué GTGT)

Fyq : gia san da xay dung dua theo cac phuong phap xac dinh gia cudc va cac
khoan muc chi phi

b: hé s6 diéu chinh gia cudc (b > 1)
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Viéc quan 1y gia cuéc dich vy van tai liner trén tuyén noi dia dua trén
mirc cudc san dugc xay dung

3.2.1. Gitp cac co quan quan Iy nha nudc kiém soat dugc thi truong gia cudc

va gilp thi truong van tai canh tranh lanh manh
a. Dinh gia theo chi phi bién
Trong thoi Ki cung < ciu, gia cude duge diéu chinh ting 1én 1 cach phu
hop, dam bao quyén loi chu hang va ting ngudn thu caa cac hang tau
Trong thoi ki cung > cau, gia cude duge diéu chinh giam phi hop va ludn
l6n hon mirc cudce san quy dinh, loai bo truong hop viéc 1 hang tau cd y giam
gia cudc qua nhidu so véi cac hing khac dé doc chiém thi truong, hoic gay ra
nhitng xao tron manh khi cac hiang déu dong loat giam gia qué nhiéu. T do, dan
dén viéc giam ngudn thué ndp vao ngan sach nha nuéc.
Viéc xay dung gia cudc theo cach nay thac day su phét trién cua thi
truong van tai bién.
b. Dinh gi4 ¢ dinh
Cac hang tau cong bo biéu cude trong dai han. Vi cudc phi 6n dinh,

- Céc co quan quan 1y nha nudc dé kiém soat dugc gia.

- Khéch hang khéng bi dong véi su thay doi cua gia cudc van tai => gia
thanh trong qua trinh san xuat hoac phan phdi hang hoa cua chu hang
khdng bién dong nhiéu => dam bao quyén loi cia nguoi tiéu thu cudi
cung.

- Tuy nhién, co ché quan 1y gia nay twong ddi cing nhac, khéng linh hoat,
va c6 thé anh huong dén su phat trién cua thi trudng van tai bién.

3.2.2. Gilip cac co quan quan 1y nha nudc kiém soat duoc cac khoan thu vé

thué TNDN, thué GTGT téi thiéu ma cac hang tau phai nop
Co quan quan 1y nha nuéc thu nhitng khoan thué sau déi véi dich vu van

tai liner duong bién tuyén noi dia

Thué GTGT =5% (b.fy)
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Thué TNDN = 15% x (Doanh thu — Chi phi + Cac khoan 16 dwoc két
chuyén theo quy dinh)

Khi xay dung dugc mirc cudc san theo cac phuong phap nay, co quan
quan 1y nha nudc s& xac dinh duoc cac khoan thué téi thiéu ma cac hang tau

phai ndp vao ngan sach nha nudc, tranh tinh trang that thu thué nhu hién nay.

KET LUAN VA KIEN NGHI
1. Kétluan

Pé tai da hé thong hoa co so Iy luan vé chi phi va phuong phap dinh gia

cudC trong van tai container
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Pé tai da phan tich thuc trang vé hé théng gia cude va co ché quan ly nha

nudc vé gia cude dich vu van tai container tuyén noi dia Viét Nam.

Pé tai da dat dugc muc dich 1a xay dung duoc co ché quan ly gia cude
van tai container tuyén noi dia dua trén viéc xay dung mic cude san phu hop
véi quy dinh méi cua ”Bo luat Hang hai Viét Nam 2015, thuc trang cua doi tau
qudc gia, thuc day su canh tranh lanh manh cua thi truong van tai container
duong bién noi dia.

2. Kién nghi

Céac co quan quan 1y nha nudc yéu cau cac doanh nghiép cong bé mirc
cudc van tai hop Iy trong ting thoi ki dé dam bao quyén loi caa khach hang, va

tang cuong viéc canh tranh cdng bang gitta cac doanh nghiép van tai bién Viét
Nam
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PHU LUC |

Gia dau
Loai nhién liéu Gia (USD/MT)
Dau FO 238
Dau DO 400
PHU LUC Il
Gia dich vu bugc/ céi day cho tau tai cau cang
STT Trong tai tau Don gia(VND/lugt
01 | Tu 1.000 GT tro xudng 120.000
02 | Tu 1.001 dén 2.000 GT 250.000
03 | Tw2.001 dén 4.000 GT 320.000
04 | Tw4.001 dén 6.000 GT 400.000
05 | Tu6.001 dén 10.000 GT 500.000
06 | Tu 10.001 GT tré 1én 600.000
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PHU LUC I
Gid déng/mé ndp ham tau
Pon gia mot 1an déng hoic mé

Pong hoac mé

TT Trong tai tau Pong hoic mé nip him .
hang dé lai boong nap ham
hang dwa Ién bo

Tir 2.000 GT trd xudng 120.000 160.000

Tir 2.001 GT dén 4.000 GT 150.000 200.000

Tir 4.001 GT dén 6.000 GT 220.000 300.000

T 6.001 GT dén 10.000 GT 300.000 400.000

Trén 10.000 GT 400.000 520.000

PHU LUC IV
Cudc luu bii container rong tinh theo thoi gian

Thoi gian luu bai 20'DC 40'DC 20'RF
Muc 1 (1-2 ngay) 26000 38500 17000
Mtec 2 (3-4 ngay) 51000 77000 25500
Muc 3 (5-6 ngay) 68000 102000 34000
Mtrc 4 (trén 6 ngay) 102000 153500 51000
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